
 

SVHCD QUALITY COMMITTEE MEETING 
AGENDA 

WEDNESDAY, February 24, 2016 
5:00 p.m. Regular Session 
(Closed Session will be held upon  

adjournment of the Regular Session 

 Location:  Schantz Conference Room 
Sonoma Valley Hospital – 347 Andrieux Street, Sonoma CA  95476 

AGENDA ITEM RECOMMENDATION 

In compliance with the Americans with Disabilities Act, if you require special 
accommodations to attend a District meeting, please contact the District Clerk, 
Gigi Betta at ebetta@svh.com or 707.935.5004  at least 48 hours prior to the 
meeting. 

  

MISSION STATEMENT 
The mission of the SVHCD is to maintain, improve, and restore the 
health of everyone in our community. 

  

1. CALL TO ORDER/ANNOUNCEMENTS Hirsch  

2. PUBLIC COMMENT SECTION 
 At this time, members of the public may comment on any item not appearing 

on the agenda.  It is recommended that you keep your comments to three 
minutes or less,  Under State Law, matters presented under this item cannot be 
discussed or acted upon by the Committee at this time  For items appearing on 
the agenda, the public will be invited to make comments at the time the item 
comes up for Committee consideration. 

Hirsch  

3. CONSENT CALENDAR 
• QC Minutes, 01.27.16 

Hirsch Action 

4. POLICY & PROCEDURES 
• Multiple-Feb. 2016
• 

:  GL8610-190, PC8610-157, UR8610-100 
Multiple-Feb. 2016

• 
:  IC8610-131, PC8610-120, PC8610136 

Sweet Success Program

Lovejoy 

:  PC6171-193 

Action 

5. APPROVE 2016 WORK PLAN Hirsch/Lovejoy Action 
6. QUALITY REPORT  

• Quality & Resource Management Report February 2016 
• AHRQ Culture of Safety Survey Results 
• Good Catch Awards Summary 

Lovejoy Inform/Action  

7. CLOSING COMMENTS/ANNOUNCEMENTS Hirsch  

8. ADJOURN Hirsch  

9. UPON ADJOURNMENT OF REGULAR OPEN SESSION Hirsch  

10.  CLOSED SESSION: 
• Calif. Health & Safety Code § 32155

• Board Quality Dashboard* 

  Medical Staff 
Credentialing & Peer Review Report 

* brought forward from 1.27.16 

Dr. Sebastian 
 

Action 
 

11. REPORT OF CLOSED SESSION Hirsch Inform/Action 

12.  ADJOURN Hirsch  
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CONSENT 
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SONOMA VALLEY HEALTH CARE DISTRICT 

QUALITY COMMITTEE 
MINUTES 

Wednesday, January 27, 2016 
Schantz Conference Room 

 

 
Committee Members 
Present 

Committee Members 
Present cont. 

Members Not Present Admin Staff /Other 

Jane Hirsch 
Carol Snyder 
Michael Mainardi 
Cathy Webber 
Ingrid Sheets 
Susan Idell 
Kelsey Woodward 
Brian Sebastian, M.D. 
 

 Joshua Rymer 
Howard Eisenstark 
 
 

Leslie Lovejoy 
Robbie Cohen, M.D. 
Mark Kobe 
Gigi Betta 
 
 

 
AGENDA ITEM DISCUSSION ACTION 
1. CALL TO ORDER/ANNOUNCEMENTS Hirsch  
 The meeting was called to order at 5:00pm 

 
 

2. PUBLIC COMMENT Hirsch  
 No public comment. 

 
 

3. CONSENT CALENDAR Hirsch Action 

• QC Minutes, 11.18.15 
• No December 2015 Minutes 

 

 MOTION to approve 
Consent by Mainardi and 
2nd by Idell.  All in favor. 

4. PATIENT CARE SERVICES DASHBOARD Kobe Inform 

 Mr. Kobe presented the annual metrics for medication 
scanning rate, falls, pressure ulcer incidents, nursing 
turnover and RN certification. 

 

5. POLICY & PROCEDURES Lovejoy Action 

• CNO Multiple October 2015 
• HIM Multiple August 2015 
• QS8610-106 Code Blue Management 

Ms. Lovejoy and Mr. Kobe presented six policy revisions 
and one new policy.  
. 

MOTION to approve P&Ps  
by Mainardi and 2nd by Idell.  
All in favor. 
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AGENDA ITEM DISCUSSION ACTION 
• PC8610-306 De-clotting Central Venous Devices 
• LAB Multiple October 2015 
• SNF Multiple December 2015 
• PHARMACY 

 MM8610-102 Controlled Substance 
 MM8610-156 Electrolyte Replacement 
 MM8610-157 Drug Supply Chain 

 
Ms. Betta will change “due” 
to “do” on the summary 
sheet of the De-clotting 
Central Venous Devices 
policy. 
 

6. QUALITY REPORT JANUARY 2016 Lovejoy Inform/Action  

 Ms. Lovejoy shared the priorities for December 
2015/January 2016 including two new Quality & Risk 
initiatives (CHPSO and CALHEN 2.0) and the Leapfrog 
Action Plan implementation. 

 

7. REVIEW OF 2015 AND 2016 WORK PLANS   

 
The Quality Committee met all goals on the 2015 Work 
Plan with the exception of the Palliative Care and 
Hospitalists educational presentations.  The Annual 
Contract Evaluation Report was put on hold until the 
M.E.C. has approved it. 

2015 Work Plan 

The following items will be added to the 2016 Work Plan: 
2016 Work Plan 

• IT Services Report in October 
• Hospitalists Presentation-June 
• Satellite Dialysis-September 
• Community Care Network (CCN)-TBD 
• Employer Direct Program-August 

 

8. CLOSING COMMENTS Hirsch   
   

9. ADJOURN Hirsch  

   

10. UPON ADJOURNMENT OF REGULAR OPEN 
SESSION 

Hirsch  

   

11. CLOSED SESSION Sebastian Action 

• Medical Staff Credentialing & Peer Review Report 
Calif. Health & Safety Code § 32155 • Ms. Hirsch will approve the credentialing report via 

phone with Mr. Rymer. 
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AGENDA ITEM DISCUSSION ACTION 
• Board Quality Dashboard • The Board Quality Dashboard will be brought forward 

to the next Quality Committee meeting on March 24, 
2016. 

12. REPORT OF CLOSED SESSION Hirsch Inform/Action 
   

13.  ADJOURN Hirsch  

 Meeting adjourned at 6:20pm  
 



 
4. 
 

POLICY AND 
PROCEDURES 





































 
5. 
 

2016 WORK PLAN 





 
6. 
 

QUALITY REPORT 
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