SVHCD QUALITY COMMITTEE MEETING

AGENDA
WEDNESDAY, November 18, 2015
SONOMA 5:00 p.m. Regular Session

VA LLE Y H OS P| TAL (Closed Session will be held upon

adjournment of the Regular Session

Healing Here at Home
Location: Schantz Conference Room
Sonoma Valley Hospital — 347 Andrieux Street, Sonoma CA 95476

AGENDA ITEM RECOMMENDATION

MISSION STATEMENT
The mission of the SVHCD is to maintain, improve, and restore the health of everyone
in our community.

1. CALL TO ORDER/ANNOUNCEMENTS Hirsch

2. PUBLIC COMMENT SECTION Hirsch

At this time, members of the public may comment on any item not appearing on the
agenda. It is recommended that you keep your comments to three minutes or less,
Under State Law, matters presented under this item cannot be discussed or acted upon
by the Committee at this time For items appearing on the agenda, the public will be
invited to make comments at the time the item comes up for Committee consideration.

3. CONSENT CALENDAR Hirsch Action
e QC Minutes, 10.28.15

4. BARIATRIC SERVICE LINE PRESENTATION Dr. Perryman/
Donaldson
5. POLICY & PROCEDURE Lovejoy Action

There are no Policies or Procedures for this meeting.

6. QUALITY REPORT NOVEMBER 2015 Lovejoy Inform/
Action

7. CLOSING COMMENTS/ANNOUNCEMENTS Hirsch

8. ADJOURN Hirsch

9. UPON ADJOURNMENT OF REGULAR OPEN SESSION Hirsch

10. CLOSED SESSION: Dr. Sebastian Action

Calif. Health & Safety Code 8§ 32155
e Medical Staff Credentialing & Peer Review Report

11. REPORT OF CLOSED SESSION Hirsch Inform/
Action

12. ADJOURN Hirsch
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3.

CONSENT
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Healing Here at Home

SONOMA VALLEY HEALTH CARE DISTRICT

QUALITY COMMITTEE
SONOMA REGULAR MEETING MINUTES
VA__L lEY H_OSPlTAL Wednesday, October 28, 2015

Schantz Conference Room

Committee Members Committee Members Members Not Present Admin Staff /Other

Present Present cont.

Jane Hirsch H. Eisenstark Leslie Lovejoy

Joshua Rymer Kelsey Woodward Mark Kobe

Carol Snyder Keith Chamberlin, MD, MBA Dr. D. P. Amara

Michael Mainardi Cynthia McAleer

Cathy Webber Michelle Donaldson

Ingrid Sheets Gigi Betta

Susan Idell

Brian Sebastian, M.D.

AGENDA ITEM DISCUSSION ACTION

1. CALL TO ORDER/ANNOUNCEMENTS Hirsch

The meeting was called to order at 5:00pm. At the next meeting on November 18,
2015 Dr. Perryman and Michele
Donaldson will present on Bariatrics.

2. PUBLIC COMMENT Hirsch

No public comment. None

3. CONSENT CALENDAR Hirsch Action

QC Minutes, 9.23.15 MOTION to approve Consent by Rymer
and 2™ by Mainardi. All in favor.

4. QUARTERLY PATIENT CARE SERVICES DASHBOARD Kobe Inform

Mr. Kobe shared scores on medication scanning rate, nursing turnover, falls, RN

certification and pressure ulcer incidents.

5. THE BIRTHPLACE PRESENTATION Amara/Smith/McAleer | Inform

Ms. McAleer gave a presentation on The Birthplace including accomplishments

over the past 12 months, services provided, works in progress and future goals.

6. POLICY & PROCEDURE Lovejoy/Kobe Action

e Emergency Department Staff (revised) MOTION by Rymer to approve and 2" by

e Multiple Policies September 2015 Hirsch. All in favor.
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AGENDA ITEM

DISCUSSION

ACTION

e Newborn Screening

7. QUALITY REPORT OCTOBER 2015

Lovejoy

Inform/Action

Quality and Resource Management Report

Ms. Lovejoy shared October priorities including STATIT Training, CMS
Complaint Validation Survey Plan of Correction and Board Quality Update
on Incentives and Penalties.

Quality Performance Metrics

This report provides an update on CMS incentives and 2016 penalties and
informed the Committee on additional performance measures that have
recently been publicly reported. Over CMS reporting years 2013-14, SVH was
placed in the top quartile nationally on most quality measures

MOTION by Rymer to approve and 2™ by
Mainardi. All in favor.

8. CLOSING COMMENTS

Hirsch

9. ADJOURN

Hirsch

10. UPON ADJOURNMENT OF REGULAR OPEN SESSION

Hirsch

11. CLOSED SESSION

Sebastian

Action

Calif. Health & Safety Code 8§ 32155
Medical Staff Credentialing & Peer Review Report

MOTION by Rymer to approve and 2™ by
Mainardi. All in favor.

12. REPORT OF CLOSED SESSION

Hirsch

Inform/Action

13. ADJOURN
Meeting adjourned at 6:20pm

Hirsch
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QUALITY REPORT
NOVEMBER 2015
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| VALLEY HOSPITAL

Healing Here at Home

To: Sonoma Valley Healthcare District Board Quality Committee
From: Leslie Lovejoy

Date: 11/18/15

Subject: Quality and Resource Management Report

November Priorities:

1. AHRQ Culture of Safety Survey

2. Leapfrog Hospital Survey Results

3. Pharmacy Survey Results

4. Quality Monitoring of Quality Monitoring

1. AHRQ Culture of Safety Survey

We have sent out a sample of surveys to all departments. A random sample of employees have
until November 20th to send them back. Once the data has been entered, aggregated and analyzed, |
will bring the results to the January or, at the latest, February meeting.

2. Leapfrog Hospital Survey Results:
We received our hospital’s letter score last week. See attached report and plan for
improvement.

3. Pharmacy Quality:

The pharmacy was visited by the California Board of Pharmacy for a surprise inspection and what
will probably be more intensive surveillance of compounding processes within the pharmacy.
There has been an increase in legislation and regulations around drug compounding processes and
engineering controls. [ have attached the two findings and the Director of Pharmacy’s action plan
to remediate the deficiencies.

In addition, Chris has been asked to present the hospital’s Antibiotic Stewardship Program at the
American Health Systems Pharmacists annual conference. Chris is being sponsored by CPS
(Comprehensive Pharmacy Services) to give this best practice presentation at the conference.

4. Quality Monitoring of Quality Monitoring:

The purpose of this section is to ensure this committee that action plans are being completed and
that department leaders are current in there department specific PI projects and quarterly quality
monitoring. See the following attachments:

e CIHQ Accreditation Survey Action Plan reporting grid
e CIHQ Mid-Cycle Survey Action Plan reporting grid
I will bring an update on the monitoring for the CMS complaint survey next session.

Topics for discussion: Dr. Perryman’s presentation on the Bariatric Service Line
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VALLEY HOSPITAL

Heatag Hese ot Horms

October 16, 2015
fnspector Lin Hokana, RPh, California Board of Pharmacy:

In response to the Board of Pharmacy inspection of Sonoma Valley Hospital Pharmacy on
10/8/2015, | would like to submit the required plans of correction as follows:

1. CCR 1751(b){2): Walls were not painted with a non-porous paint. Plan: The hospital’s
engineering department was contacted on 10/8/2015 regarding the need to repair and repaint

the pharmacy cleanroom walls with a non-porous paint. The paint department at Sonoma
Valley Hospital will investigate appropriate paints with which to repaint the cleanroom walls and
accomplish the repair by 12/15/2015. This will include coordination with personnel who can
temporarily move equipment away from the walls so that the walls can be completely
repainted. Micro Technology Inc. (MT1) has been contacted to inform them of the need to
recertify the room after the repairs and painting have been completed.

2. CCR 1714{c): No hot water flowed at the sink used to cleanse hands in the ante area. Plan: The
“hospital’s engineering department was contacted on 10/8/2015 to arrange for the repair of the

sink’s hot water supply. Engineering personnel completed the repair of the hot water supply on
10/12/2015, resulting in hot water being reliably supplied to the sink in the cleanroom ante
area.

Please inform me if any further information or documentation will be required.

Thank you,

!‘! 7} : . f

t%.;ﬁ? ) 17

. Christopher M. Kutza, PharmD
Director of Pharmacy and PIC, Sonoma Valley Hospital
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