
1 

 

 

 
SONOMA VALLEY HEALTH CARE DISTRICT 

BOARD OF DIRECTORS 
SPECIAL MEETING AGENDA 

Tuesday, May 20, 2014 
5:00 p.m. Special Budget Study Session 

 

 Basement Conference Room 
347 Andrieux Street, Sonoma CA  95476 

 
 

AGENDA ITEM RECOMMENDATION 

MISSION STATEMENT 
The mission of the SVHCD is to maintain, improve, and restore the 
health of everyone in our community. 
 

  

1. CALL TO ORDER Carruth  

2. PUBLIC COMMENT SECTION 
 At this time, members of the public may comment on any item not 

appearing on the agenda. It is recommended that you keep your 
comments to three minutes or less. Under State Law, matters presented 
under this item cannot be discussed or acted upon by the Board at this 
time. For items appearing on the agenda, the public will be invited to 
make comments at the time the item comes up for Board consideration. 
At all times please use the microphone. 

  

3. CAPITAL ACQUISITION POLICY 
 

Carruth Action 

4.  AUTHORIZE PURCHASE OF CAPITAL 
EQUIPMENT--PORTABLE CHEST X-RAY 
MACHINE 

Carruth Action 

5. FISCAL 2015 OPERATING BUDGET 
 

Cox Inform 

6. ADJOURN Carruth  
 

 
 



 
3. 
 

CAPITAL 
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SUBJECT: Capital Acquisition Policy POLICY  # LD8610-300 
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PURPOSE:  
To provide clear and concise guidelines by which SVH manages the method of acquiring capital 
assets as delegated by the Sonoma Valley Heath Care District Board of Directors and the CEO. 
 
 
POLICY:  
The Board of Directors approves the capital equipment budget for expenditures each fiscal year as 
part of the fiscal year budget.  The attached Capital Acquisition Form will be utilized in the approval 
process for capital purchases.  Any purchase over $100,000 will be presented to the Finance 
Committee and will be brought to the District Board as a recommendation from the Finance 
Committee. This includes coordination of capital projects and equipment items in the budgetary 
process, assuring compliance with designated capital equipment procedures.   
 
 
PROCEDURE:  
Capital equipment is defined as any single item having a cost of $2,000 or more and a useful life 
greater than two years, or a group of like items exceeding a cost of $5,000. 
 

1. To initiate a purchase transaction, a Capital Asset Acquisition Form (Exhibit A) must be 
completed and approved in advance of the purchase. 
 

2. Materials Management is the only department authorized to place an order for the 
purchase of capital equipment from outside vendors.  Materials Management will 
collaborate with the department initiating the Capital Acquisition Form to ensure that the 
best available equipment, at the best price is obtained. All necessary signature 
approvals must be obtained by the requestor prior to the issuance of a Purchase Order.  
 

3. When submitting capital requests, all of the necessary requirements for operation must 
be considered, including the following: electrical requirements, cabling, network/Internet 
access, interfaces to existing systems, regulatory requirements, and construction and 
installation costs.  Because other departments may be affected in the installation, 
utilization and/or maintenance of new capital equipment, all relevant departments must 
be included in the decision process.  
 

4. Sonoma Valley Hospital adheres to all applicable laws as outlined in Organizational 
Policy LD8610-408, Bidding Regulations Governing Purchases of Materials, Supplies, 
and Equipment and Procurement of Professional Services and Policy LD8610-4067, 
Bidding for Public Works Contracts. 
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5. Upon receipt of the approved Capital Acquisition Form, a purchase order will be 
generated by Materials Management and communicated to the vendor. 
 

6. When the equipment is received, Facilities Management/Biomed will perform a safety 
check prior to being placed into service. Parts lists and maintenance manuals will be 
forwarded to Facilities Management.  

 
Nothing in this policy shall be construed as limiting the power of the CEO to authorize the 
purchase of capital equipment in the event of an emergency.  In such instance, the CEO or 
designee will attempt to secure advance approval from the Chairperson and Treasurer of the 
District Board and report the purchase to the District Board at the next regularly scheduled 
meeting.  
 
REFERENCE: 

Health and Safety Code:  
§32121(b), §32132, §32132.5, §32132(a), §32132(b), §32132(c), §32132(d), §32132(e) 
§32133, §32136, §32138, §32138(a), §32138(c) 
 
Public Contract Code:  
§1103, §1601, §4104.5, §10167, §20150.8, §2230, §22036, §22037 
 
Government Code:  
§4526, §4529.5, §53060, §53064, §53068, §4525, §4217.10, §4217.11(f), §4217.12 
 
Revenue and Taxation Code §23704 (“GPO”) 
 
Health & Safety Code 32132, Public Contract Code 1103, Government Code 53060 
 
Sonoma Valley Hospital Organizational Policy: 
 
Bidding Regulations Governing Purchases of Materials, Supplies and Equipment and 
Procurement of Professional Services LD8610-408 
 



Exhibit A 
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Meeting Date:   May 20, 2014  
 

Prepared by: Dawn Kuwahara  
 

Agenda Item Title:  Portable Chest X-ray 
 
Recommendations: 
Replacement of 32 year old portable X-ray machine with a new digital portable x-ray machine  
 
Background and Reasoning: 
The Radiology department has two portable x-ray machines, 32 and 22 years old. Neither 
system is on a service contract due to their advanced ages. The 32 year old machine is non-
functioning and the 22 year old needs repair. Two machines are required in case of urgent need 
in two places at once, or in case one system is down and the other needs repair. Portable x-ray 
machines are essential to the Radiology Department for the diagnosis and treatment of 
patients who are unable to be transported to the department. 
 
Acquiring a new portable X-ray machine would allow us to upgrade to digital technology and 
allow us to obtain a “digital x-ray” on the floors and in the units. The impact here is that it 
provides instant viewing for the doctor or nurse. The image is available immediately and 
viewable on the console on the portable system. This allows for instantaneous decisions that 
could save lives.  
 
Consequences of Negative Action/Alternative Actions: 
At present one machine is running and in need of repair. It is essential to have two functioning 
machines in the event one machine goes down or there is an urgent need for both machines 
simultaneously. Not replacing this non-functioning machine impacts patient safety.  
 
Financial Impact: 
Cost of new machine                    $174,136 
Service Contract to begin after 15 months         $23,570 
Physicist inspection                         $ 500 
Total        $198,206 
 
Attachment: See attached quote from GE 





























































 GE Healthcare  Diagnostic Imaging Service Proposal 

  GE Company Proprietary and Confidential 5/16/14 - ePB4/11/2014, Q3/14/14, SSO212362216 Page 1 of 2                 General Electric Company 

x
Equipment 

Identifiers
Trans. Type Equipment

Effective 

Date
Offering Options

System ID: TBD

Billing Acct: 

000108435

ADD

GE XR

OPTIMA XR220AMX - 

DIGITAL MOBILE X-

RAY SYSTEM (pure 

digital)

(XMB202)

End of 

Warranty

AssurePoint 

Standard

INCLUDED:

   �  Tube Coverage

   �  Auto Exposure Control

   �  Battery Replacement Coverage

EXCLUDED:

   �  Detector Coverage

   �  Peripherals

   �  Printers

   �  UPS

   �  Workstation

GE Healthcare is excited about partnering with you for all of your Diagnostic Imaging service needs.  The following is a preliminary quote for your imaging equipment.  The quote 

is for budgetary purposes and contains only a general description of the proposed Service offerings.  Final pricing and terms will be solely those contained in an executed 

Agreement.

Sonoma Valley Hospital

Features

Annual Price - 5 

Year Agreement 

(Point of Sale)

Comments x

�  FE Cov. Weekdays:  Mon-Fri,  8AM-5PM

� FE Cov. Weekends:  No Coverage Hrs

�  FE Onsite Response Time:  6 Hour

�  iCenter Maintenance Reports:  Silver

�  InSite / Tech. Phone Support

�  Parts Delivery:  Priority

�  PM Cov.:  Mon-Fri,  8AM-5PM

� Software Updates:  Safety & Quality Updates

�  TiP Answer Line

�  Uptime Commitment:  95%

$4,790 

PM's are scheduled 

in accordance with 

the system 

requirements.

Quote expires on 6/30/2014

GE Healthcare is excited about partnering with you for all of your Diagnostic Imaging service needs.  The following is a preliminary quote for your imaging equipment.  The quote 

is for budgetary purposes and contains only a general description of the proposed Service offerings.  Final pricing and terms will be solely those contained in an executed 

Agreement.



 GE Healthcare  Diagnostic Imaging Service Proposal 

  GE Company Proprietary and Confidential 5/16/14 - ePB4/11/2014, Q3/14/14, SSO212362216 Page 2 of 2                 General Electric Company 

 

x
Equipment 

Identifiers
Trans. Type Equipment

Effective 

Date
Offering Options

System ID: TBD

Billing Acct: 

000108435

ADD

GE XR

FlashPad - Digital 

Wireless Detector

(X#0D7A)

End of 

Warranty

AssurePoint 

Complete

INCLUDED:

   �  Battery Replacement Coverage

TOTAL:   

Jennifer Contreras

415.215.8881 or jennifer.contreras@ge.com

Annual price for a 5-year agreement that begins after the warranty period.Comments:      

Please call me with any questions:

Respectfully,

Healthcare Services Account Manager

Features

Annual Price - 5 

Year Agreement 

(Point of Sale)

Comments x

�  Acc Cov:  1-replac./contract yr-$0; ea addl 

replacement-$6K

�  Replacements due to abuse, theft, loss or fire:  

Excluded

�  Unlimited replacements due to normal wear 

and tear

�  FE Cov. Weekdays:  Mon-Fri,  8AM-5PM

�  FE Cov. Weekends:  No Coverage Hrs

�  FE Onsite Response Time:  6 Hour

�  iCenter Maintenance Reports:  Silver

�  InSite / Tech. Phone Support

�  Parts Delivery:  Priority

�  PM Cov.:  Mon-Fri,  8AM-9PM

�  Software Updates:  Safety & Quality Updates

�  TiP Answer Line

�  Uptime Commitment:  95%

$18,780 

PM's are scheduled 

in accordance with 

the system 

requirements.

$23,570 

Jennifer Contreras

415.215.8881 or jennifer.contreras@ge.com

Annual price for a 5-year agreement that begins after the warranty period.

Please call me with any questions:

Respectfully,

Healthcare Services Account Manager



 
5. 
 

FISCAL 2015 
OPERATING BUDGET 
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