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A standard process and timetable for establishing the District’s CEO’s annual objectives is essential
to the effective management of the District and the Hospital. Because the objectives must be based
on the Hospital’s Strategic Plan and the upcoming fiscal year’s budget, the process cannot start until
these documents have been approved in June of each year. Accordingly it will be the policy of the
District Board to adhere to the following process and timetable for the establishment of the CEO’s
annual objectives.

1. The Board shall annually set the Hospital CEO’s objectives for each fiscal year.

2. The Board shall annually establish a Board Advisory Committee (the Committee), no later
than the regular June Board meeting to work with the CEO to identify the significant
problems/issues facing the Hospital and the District and to develop the annual CEO objectives to
address these problems/issues.

3. The Committee shall be comprised of two Board members approved by a vote of the Board
at the same regular Board meeting that the Committee is established.

4. The Committee as a temporary advisory board committee, and not a standing board
committee, is not subject to the Brown Act.

5. The draft objectives shall be developed by the Committee during the month of June in
collaboration with the CEO for review in closed session by the Board in conjunction with the
regular July Board meeting, The Board may hold additional closed sessions as necessary to finalize
the objectives prior to their presentation for approval at a regular Board meeting.

6. These objectives shall be measurable on a monthly basis, to the degree possible, so that the
CEO is able to provide a written report on progress toward their achievement at each regular
monthly Board meeting.

8. The Committee shall be disbanded when the CEOs annual objectives have been adopted by
the Board.
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