
SVHCD FINANCE COMMITTEE 
AGENDA 

TUESDAY, MAY 24, 2022 
5:00 p.m. Regular Session 

TO BE HELD VIA ZOOM VIDEOCONFERENCE 

To Participate via Zoom Videoconferencing, 
use the link below: 

https://sonomavalleyhospital-
org.zoom.us/j/93270771849?pwd=ViszUTROdE0ralRkZnhKc
GRtUTF1dz09&from=addon 

Meeting ID: 932 7077 1849 
Passcode: 582460 

One tap mobile 
+16692192599, 94673368760# US
+16699009128, 94673368760# US

Dial by your location 
+1 669 900 9128

Find your local number: https://sonomavalleyhospital-
org.zoom.us/u/abVQJo0niY 

In compliance with the Americans Disabilities Act, if you require special 
accommodations to participate in a District meeting, please contact 
District Clerk Jenny Fontes at Jfontes@sonomavalleyhospital.org or 
(707) 935.5005 at least 48 hours prior to the meeting.

AGENDA ITEM RECOMMENDATION 

MISSION STATEMENT 
The mission of the SVHCD is to maintain, improve, and restore the 
health of everyone in our community. 

1. CALL TO ORDER/ANNOUNCEMENTS Boerum 

2. PUBLIC COMMENT SECTION
At this time, members of the public may comment on any item not
appearing on the agenda. It is recommended that you keep your
comments to three minutes or less. Under State Law, matters presented
under this item cannot be discussed or acted upon by the Board at this
time. For items appearing on the agenda, the public will be invited to
make comments at the time the item comes up for Board consideration.

Boerum 

3. CONSENT CALENDAR
a. Finance Committee Minutes 04.26.22

Boerum Action 

4. REPORT ON SUB COMMITTEE WITH
ADMINISTRATION

Boerum/Lee Inform 

5. FOREFRONT CONTRACT REVIEW Drummond Action 

6. EPIC CONTRACT UPDATE Hennelly Inform 

https://sonomavalleyhospital-org.zoom.us/j/93270771849?pwd=ViszUTROdE0ralRkZnhKcGRtUTF1dz09&from=addon
https://sonomavalleyhospital-org.zoom.us/j/93270771849?pwd=ViszUTROdE0ralRkZnhKcGRtUTF1dz09&from=addon
https://sonomavalleyhospital-org.zoom.us/j/93270771849?pwd=ViszUTROdE0ralRkZnhKcGRtUTF1dz09&from=addon
https://sonomavalleyhospital-org.zoom.us/u/abVQJo0niY
https://sonomavalleyhospital-org.zoom.us/u/abVQJo0niY
mailto:Jfontes@sonomavalleyhospital.org
mailto:Jfontes@sonomavalleyhospital.org


 

7. ODC UPDATE  Drummond Inform 

8. FINANCIAL REPORT FOR MONTH END APRIL 2022 Armfield Inform 

9. ADJOURN Boerum  

 



 

 

SVHCD 
FINANCE COMMITTEE MEETING 

MINUTES 
TUESDAY, APRIL 26, 2022 
Via Zoom Teleconference 

 

 
Present Not Present/Excused Staff Public 
Bill Boerum via Zoom 
Catherine Donahue via Zoom 
Bruce Flynn via Zoom 
Carl Gerlach via Zoom  
Peter Hohorst via Zoom 
Subhash Mishra (MD) via Zoom 
Wendy Lee via Zoom  
Joshua Rymer via Zoom 
 

Art Grandy 
 

Ben Armfield via Zoom 
Kimberly Drummond via Zoom 
Sarah Dungan via Zoom 
Jenny Fontes via Zoom 
John Hennelly via Zoom 
Dawn Kuwahara via Zoom 
Lynn McKissock via Zoom 
 
Providers Supporting Staff  
Securities America 
Michael Felton via Zoom  
Margaret Ratto-Young 
Richard Maxey via Zoom 
 
LeafHouse Financial 
Chris Petzold via Zoom  
Dave Ramirez via Zoom 

 

Judy Bjorndal via Zoom 
 
 
 

AGENDA ITEM DISCUSSION ACTIONS FOLLOW-
UP 

MISSION & VISION STATEMENT 
The mission of SVHCD is to maintain, improve and restore the health of 
everyone in our community. 

   

1.  CALL TO ORDER/ANNOUNCEMENTS Boerum   
 Called to order at 5:00 p.m.     
2. PUBLIC COMMENT SECTION Boerum   

 None   
3. CONSENT CALENDAR (ACTION) Boerum Action  

a. Finance Committee Minutes 03.22.22 
 

 
 

MOTION: 
by Flynn to 

 



 

 
 
 
 
 

 
 
 
 
 
 

approve with 
revisions, 2nd 

by Mishra. 
All in favor. 

4. RETIREMENT REVIEW Securities America /LeafHouse 
Financial/McKissock 

Inform  

 Ms. McKissock introduced the team from 
Securities America and LeafHouse Financial.  
Mr. Ramirez from Securities America 
reviewed the plan performance insights as of 
March 31, 2022.  He said investment 
assistance is available for participants that 
want to diversify their account. Since the 
transition to Securities America in July 2021 
there has been an increase in participants 
enrolled in Retireguide and Target Date 
Funds. Mr. Petzold from LeafHouse reviewed 
investment options. Funds are scored by a 
GPA algorithm. Those that score in the high 3 
are funds that are included in line up, below 
2.5 is on watchlist, 1.7 and below fails the 
GPA.  The GPA algorithm is determined on 
performance, risk, and expense metrics over 
multiple time periods. Over 170K funds are 
included in the algorithm. Mr. Petzold 
reviewed the sample lineup report for Sonoma 
Valley Hospital including domestic and 
international equities, sector funds, real estate, 
technology, health care, bond, and target date 
funds. 

  

5. REPORT OF FINANCE SUB-COMMITTEE Boerum Inform  
 Mr. Boerum reviewed the Budget Readiness 

draft from the Sub-Committee.  He thanked 
Ms. Donahue for her work on the draft and 
said he would like the committee to consider 
reviewing the draft to strategize at the next 
meeting. (The Sub-Committee was to meet 
with the Administration next month.) 

  



 

6. FINANCE PRIORITIES Armfield Inform  
 Mr. Armfield reviewed his slide deck. He 

reported on Service Line Analytics that 
support strategic vision, recommendations, 
revenue enhancements, optimization, and 
operational excellence.  
 
Ms. Lee asked if SVH will be implementing 
the EPIC revenue management module, she 
recommended that a market assessment be 
done as input into the strategy. Mr. Hennelly 
said that the market assessment is ongoing. 
She said data will come from EPIC and it is 
important to define service lines in EPIC 
where data is captured. Mr. Gerlach asked if 
there are plans to have a diagnostic aspect of 
the service line that links to clinical, and 
stated UCSF’s concept of service lines is 
important to the hospital.   
 
Mr. Armfield reviewed service line 
performance, procedural and OP non-
procedural volume.  Mr. Boerum said the 
hospital makes more on Bariatrics than do 
surgeons, the category should be explored and 
is very important. Mr. Armfield’s data will be 
used to formulate future strategy.   

  

7. CONTRACT UPDATES Drummond/Hennelly Inform  

 Ms. Drummond reviewed the status of the CT 
Suite remodel.  Amended construction 
drawings were submitted on 4/6.  Ordering of 
the ducting has been authorized and the pre 
air balance amended construction document is 
being submitted to HCAI this week. July 
milestones include construction completion, 
architect sign-off, and occupancy.  Milestones 
are slightly ahead of schedule and on budget. 
 
Ms. Drummond reviewed the status of the 

  



 

MRI Suite Remodel. They are moving 
forward with design build. The informal bid 
package is being developed and will be issued 
in May. The demolition will be completed by 
July, and contracts awarded for MRI redesign 
and CT phase 2.  Most of the costs for the 
MRI suite are TBD. 
 
Mr. Boerum asked about the additional 3M 
needed to complete the project.  Ms. 
Drummond said when RFP is complete for 
the MRI build, it will give the overall costs of 
the MRI, and will determine if they exceed 
the funds.  

8. LINE OF CREDIT PAY DOWN/INTEREST SAVINGS REVIEW Armfield Inform  

 Mr. Armfield reviewed the Line of Credit Pay 
Down/Interest Savings Review memo and 
analysis. His recommendation is to wait until 
post EPIC implementation to determine where 
the hospital is financially. Mr. Rymer 
suggested comparing the difference between 
LIBOR and SOFR to determine the difference 
in savings. Mr. Donahue said rates are going 
up, so hospital should not fear to pay down 
because it can borrow back up. Mr. Boerum 
suggested enhancing the bank relationship by 
introducing our new CFO, and to show the 
capacity to pay it down.   

  

9. FY 2023 BUDGET UPDATE Dungan Inform  

 Ms. Dungan is currently reviewing 
department workbooks and working closely 
with Mr. McKinney in IS. She received the 
6% price increase from PARA, $900K to 
$1M in net revenue is expected with a 6% 
price increase. Mr. Dungan is meeting with 
the CFO and CEO to determine expenses and 
see if adjustments are needed. 

  

10. REVIEW 3RD QUARTER FY 2022 CAPITAL SPENDING Dungan Inform  

 Ms. Dungan said there are two new items on   



 

the Capital Spending sheet, a Compounding 
aseptic isolator system (used), $5k and roof 
restoration, $135K.  The CEC loan final 
payment is due in June, about 46K will saved 
per year when the CEC loan is paid off, and 
the Citrix NetScaler loan will be paid off in 
August. 

11. REVIEW FINANCIAL STATEMENT FORMAT – REVISE FOR FY 
2023 

Armfield Inform  

 Mr. Armfield is working closely with Ms. 
Dungan to revise the financial statement 
format. Mr. Armfield would like to see how 
line items change over time on income 
statements, quarterly perspectives, and 
surgical volume. He is welcoming input and 
feedback on schedules and reporting that the 
Finance Committee would like to see.  Mr. 
Rymer said there is too much duplication and 
repetition that is not helpful, he would like to 
see a focus on net income and net margin. 

  

12. FINANCIAL REPORT FOR MONTH END MARCH 2022 Armfield Inform  

 Mr. Armfield reviewed the Financial Report 
for Month end March 2022. There was an 
operating loss of 800K v. budgeted operating 
loss of 762K.  25M in gross revenue in 
March, highest in 2 FY.  YTD net patient 
revenue is at budget. There are positive signs 
of growth. Uptick in ICU volume in March, 
122 total surgeries.  

  

13. ADJOURN Boerum   

 Meeting adjourned at 7:12 p.m.   

 



Summary of Finance Sub-Committee Meeting with SVH CEO and CFO 
Date:  May 12th / 1:00PM - 2:30PM 
Attendees:  Joshua Rhymer, John Hennelly, Ben Armfield, Carl Gerlach, Catherine 
Donahue, Wendy Lee 
 
Documents Reviewed:  

1. SVH - Strategic Planning Session (document) prepared by John/Ben for the SVH 
Offsite 

2. “White Paper” prepared by the Sub-Committee of the Finance Committee 

Discussion: 

• Provided background on the development of the "White Paper"; Sub-committee 
is genuinely interested in the sustainment and longevity of the hospital; Drafted 
the "White Paper" as a thought piece on approaches/opportunities for growth and 
leveraging the UCSF Affiliation 

• John/Ben presented (high level) the content of the Strategic Planning Session 
document 

• The content/data of the Strategic Planning Session document, and the analysis 
of this data is being used to inform specific growth strategies and opportunities - 
e.g. Physical Therapy 

• Other ideas/opportunities included (but not limited to) - leveraging the EPIC 
implementation and the documentation of 'care pathways' to understand services 
SVH can offer to UCSF, Kaiser, etc. patients;  Performing market analysis on 
Veteran 'market' in Sonoma;  

• Each opportunity is multi-faceted (e.g. complicated) - requiring 
Recruitment/Staffing Strategies, Compensation Strategies, Capital 
Requirements/Plans, Cash Flow, Incentives for UCSF and SVH, Accountabilities, 
etc. 

• Integrating the best of UCSF - which is first and foremost an 
academic/research/tertiary organization - with SVH - a community based primary 
care organization - will require creative thinking and solutions 

• There appear to be several ‘foundation’ setting strategic investments, upon which 
‘growth’ can happen 

o Implementation of the Electronic Health Record (EPIC) 
o CT and MRI with associated PACS system 
o Recruitment of staff (e.g. Physical Therapy) 

• There are opportunities to develop more business - e.g. speaking directly with 
surgeons - as John has been doing, engaging with the primary care physicians, 
open communications with the VA (Note, the VA in San Francisco has an 
affiliation with UCSF), discuss with Kaiser the opportunity to subcontract for PT 
services 

• Opportunities include stopping non-profitable services, capacity can be created - 
people, dollars and space 

• It is clear that the SVH / John / Ben have a lot on their plate! 



• John and Ben were acceptable to members of the Finance Committee “throwing 
suggestions over the fence”; We were clear that no one of the Finance 
Committee wants to or means to “provide day-to-day oversight of the hospital’s 
operations” and do not/will not expect these suggestions to necessarily be acted 
upon or responded to (beyond a courtesy ‘received’. 

• We discussed and proposed adjusting the format of the Finance Committee 
Meetings to include a section on “Strategic Initiatives and Planning” and to 
shorten the “Review of the Monthly Financials” to 3-5 bullets of executive 
summary.  Recommended moving the Monthly Financials to ‘Consent Items’ 

All-in-all - the meeting was beneficial - opening up lines of two-way communication that 
had not previously existed.   The Sub-Committee members were appreciative to hear 
about and understand what efforts are underway and being pursued by the 
hospital.   And, John/Ben were appreciative to hear the thoughts, ideas and experience 
from the Sub-Committee members.   
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To:  SVH Finance Committee     

From:  Benjamin Armfield, CFO 

Date:  May 24, 2022 

Subject: Financial Report for the Month Ending April 30, 2022 

 

For the month of April, the hospital’s actual operating margin of ($630,363) was $82,088 or 12% 

favorable to the budgeted operating margin of ($712,451).  After accounting for all other activity, the 

net income for April was $37,560 vs. the budgeted net income of $326,783 with a monthly EBDA of -

2.5% vs. a budgeted -3.6%.  

 

Gross patient revenue for April was $25,126,632, which was $1,899,654 or 8% over budget. Inpatient 

gross revenue was over budget by $990,432, or 16%.  Inpatient days were over budget by 2 days and 

inpatient surgeries were over budget by 4 cases. Outpatient gross revenue was under budget by 

($636,790) or (6%).  Outpatient visits were over budget by 179 visits or 4%, outpatient surgeries were 

under budget by (4) cases, and special procedures were under budget by (1) case. The Emergency Room 

gross revenue was over budget by $1,546,012 or 24% with ER visits over budgeted expectations by 11% 

or 79 visits.  

 

Deductions from revenue were unfavorable to budgeted expectations by ($1,679,342) or (9%) primarily 

due to higher gross revenue than budgeted. The hospital received $340,880 from Partnership Health 

Plan for FY 20/21 Quality Improvement Program as well as received higher than accrued AB915 Medi-Cal 

funds by $16,922 and accrued $86,362 for the 21/22 NDPH IGT that will be received before June 30th.   

 

After accounting for all other operating revenue, the total operating revenue was favorable to budgeted 

expectations by $257,937 or 6%. 

 

Operating Expenses of $4,862,769 were unfavorable to budget by ($175,849) or (4%).  Salaries and 

wages were under budget by $79,981 and agency fees are over by ($127,959). Professional fees were 

over budget by ($87,142) due to higher than budgeted UCSF management costs and the unbudgeted 

UCSF IT director, dietary management services and chef all of which are offset with a savings in salaries. 

Supplies are over budget by ($56,504) due to higher costs in laboratory for COVID testing.  Purchased 

services are over budget by ($91,295) due to higher than budgeted costs in Radiology and IT as well as in 

Human Resources for the wage analysis. Utilities are over budget due to increases with PG&E.  There 

was a matching fee for $41,568.  
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After accounting for all income and expenses, but not including Restricted Contributions and GO bond 

activity, the net loss for April was ($327,764) vs. a budgeted net loss of ($394,808). In the month of April, 

the hospital received $185,407 in donations from the Sonoma Valley Hospital Foundation. The total net 

income for April after all activity was $37,560 vs. a budgeted net income of $326,783.   

 

EBDA for the month of April was -2.5% vs. the budgeted -3.6%. 

Patient Volumes – April 

  ACTUAL BUDGET VARIANCE PRIOR YEAR 

Acute Discharges 80 82 -2 75 

Acute Patient Days 269 267 2 281 

Observation Days 6 0 6 12 

OP Gross Revenue $17,802  $16,893  $909  $17,176  

Surgical Cases 119 119 0 123 

 

Gross Revenue Overall Payer Mix – April 

  ACTUAL BUDGET VARIANCE YTD ACTUAL YTD 
BUDGET 

VARIANCE 

Medicare 38.7% 39.6% -0.9% 36.8% 39.7% -2.9% 

Medicare Mgd Care 20.1% 15.4% 4.7% 17.7% 15.4% 2.3% 

Medi-Cal 14.9% 19.1% -4.2% 16.6% 19.1% -2.5% 

Self Pay 1.5% 1.1% 0.4% 1.6% 1.1% 0.5% 

Commercial 22.5% 21.7% 0.8% 24.3% 21.6% 2.7% 

Workers Comp 2.3% 3.1% -0.8% 3.0% 3.1% -0.1% 

Total 100.0% 100.0%   100.0% 100.0%   

 

 

Cash Activity for April: 

For the month of April, the cash collection goal was $3,552,564 and the Hospital collected $3,465,906 or 

under the goal by ($86,658). The year-to-date cash collection goal was $36,995,992 and the Hospital has 

collected $36,440,646 or under goal by ($555,346).   

 

  CURRENT MONTH PRIOR MONTH VARIANCE PRIOR YEAR 

Days of Cash on Hand – Avg. 59.2 58.8 0.4 32.4 

Accounts Receivable Days 39.3 38.5 0.8 35.5 

Accounts Payable 
$3,948,671 $3,900,288 $48,383 $3,331,798 

Accounts Payable Days 47.3 47.0 0.3 45.0 
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ATTACHMENTS:  

• Attachment A is the Payer Mix Analysis which includes the projected collection percentage by 

payer 

• Attachment B is the Operating Indicators Report 

• Attachment C is the Balance Sheet 

• Attachment D (two pages) is the Statement of Revenue and Expense.  The first page breaks out 

the hospital operations and page two includes all other activity.  

• Attachment E is the Variance Analysis  

• Attachment F is the Cash Projection 



Sonoma Valley Hospital ATTACHMENT A

Payer Mix for the month of April 30, 2022

1

Gross Revenue: Actual Budget Variance % Variance Actual Budget Variance % Variance

Medicare 9,717,644 9,174,870 542,774 5.9% 88,753,607 88,043,628 709,979 0.8%

Medicare Managed Care 5,041,277 3,582,882 1,458,395 40.7% 42,711,508 34,273,410 8,438,098 24.6%

Medi-Cal 3,745,889 4,442,411 -696,522 -15.7% 39,900,753 42,316,962 -2,416,209 -5.7%

Self Pay 379,863 255,058 124,805 48.9% 3,847,363 2,380,450 1,466,913 61.6%

Commercial & Other Government 5,667,496 5,059,042 608,454 12.0% 58,701,770 48,307,593 10,394,177 21.5%

Worker's Comp. 574,463 712,715 -138,252 -19.4% 7,203,576 6,842,634 360,942 5.3%

Total 25,126,632              23,226,978              1,899,654         241,118,577             222,164,677             18,953,900      

Net Revenue: Actual Budget Variance % Variance Actual Budget Variance % Variance

Medicare 1,058,557                 1,089,776                 -31,219 -2.9% 9,946,020                  10,504,628               -558,608 -5.3%

Medicare Managed Care 520,764                    413,465                    107,299 26.0% 4,481,338                  3,930,151                  551,187 14.0%

Medi-Cal 362,227                    467,786                    -105,559 -22.6% 4,037,812                  4,425,976                  -388,164 -8.8%

Self Pay 185,525                    96,233                      89,292 92.8% 1,574,901                  898,143                     676,758 75.4%

Commercial & Other Government 1,456,106                 1,447,606                 8,500 0.6% 15,720,435               13,879,977               1,840,458 13.3%

Worker's Comp. 89,789                      131,924                    -42,135 -31.9% 1,176,926                  1,254,128                  -77,202 -6.2%

Prior Period Adj/IGT 444,164                    250,030                    194,134 77.6% 5,095,053                  7,085,030                  -1,989,977 -28.1%

Total 4,117,132                3,896,820                220,312            5.7% 42,032,485               41,978,033               54,452              0.1%

Percent of Net Revenue: Actual Budget Variance % Variance Actual Budget Variance % Variance

Medicare 25.7% 28.0% -2.3% -8.2% 23.7% 25.0% -1.4% -5.6%

Medicare Managed Care 12.6% 10.6% 2.0% 18.9% 10.7% 9.4% 1.3% 13.8%

Medi-Cal 8.8% 12.0% -3.2% -26.7% 9.6% 10.5% -0.9% -8.6%

Self Pay 4.5% 2.5% 2.0% 80.0% 3.7% 2.1% 1.6% 76.2%

Commercial & Other Government 35.4% 37.1% -1.7% -4.6% 37.4% 33.1% 4.3% 13.0%

Worker's Comp. 2.2% 3.4% -1.2% -35.3% 2.8% 3.0% -0.2% -6.7%

Prior Period Adj/IGT 10.8% 6.4% 4.4% 68.8% 12.1% 16.9% -4.8% -28.4%

Total 100.0% 100.0% 0.0% 0.0% 100.0% 100.0% -0.1% -0.1%

Projected Collection Percentage: Actual Budget Variance % Variance Actual Budget Variance % Variance

Medicare 10.9% 11.9% -1.0% -8.4% 11.2% 11.9% -0.7% -5.9%

Medicare Managed Care 10.3% 11.5% -1.2% -10.4% 10.5% 11.5% -1.0% -8.7%

Medi-Cal 9.7% 10.5% -0.8% -7.6% 10.1% 10.5% -0.4% -3.8%

Self Pay 48.8% 37.7% 11.1% 29.4% 40.9% 37.7% 3.2% 8.5%

Commercial & Other Government 25.7% 28.6% -2.9% -10.1% 26.8% 28.7% -1.9% -6.6%

Worker's Comp. 15.6% 18.5% -2.9% -15.7% 16.3% 18.3% -2.0% -10.9%

Month Year-to-Date



SONOMA VALLEY HOSPITAL ATTACHMENT B

OPERATING INDICATORS

For the Period Ended April 30, 2022

YTD

Favorable Favorable Prior

Actual Budget (Unfavorable) Actual Budget (Unfavorable) Year

04/30/22 04/30/22 Variance 04/30/22 04/30/22 Variance 04/30/21

Inpatient Utilization

Discharges

1 67                   66                1                      Med/Surg 483 602              (119)                  511              

2 13                   16                (3)                     ICU 149 153              (4)                      136              

3 80 82                (2)                     Total Discharges 632 755              (123)                  647

Patient Days:

4 166                 175              (9)                     Med/Surg 1,708 1,729           (21)                    1,769           

5 103                 92                11                     ICU 924 907              17                     909              

6 269 267              2                      Total Patient Days 2,632 2,636 (4)                      2,678

7 6                     -                  6                      Observation days 186 -                  186                   181              

Average Length of Stay:

8 2.5 2.7 (0.2)                  Med/Surg 3.5 2.9 0.7                    3.5

9 7.9 5.8 2.2                    ICU 6.2 5.9 0.3                    6.7

10 3.4 3.3 0.1                    Avg. Length of Stay 4.2 3.5 0.7                    4.1

Average Daily Census: 

11 5.5 5.8 (0.3)                  Med/Surg 5.6 5.7 (0.1)                   5.8

12 3.4 3.1 0.4                    ICU 3.0 3.0 0.1                    3.0

13 9.0 8.9 0.1                    Avg. Daily Census 8.7 8.7 (0.0)                   8.8

Other Utilization Statistics

Emergency Room Statistics

14 773                 694              79                     Total ER Visits 7,523 6,339           1,184                6,979           

Outpatient Statistics:

15 4,811              4,632           179                   Total Outpatients Visits 46,644 45,484         1,160                39,768         

16 21                   17                4                      IP Surgeries 124 164              (40)                    165              

17 98                   102              (4)                     OP Surgeries 1,027 979              48                     991              

18 43                   44                (1)                     Special Procedures 527 426              101                   460              

19 274                 300              (26)                   Adjusted Discharges 2,743 2,722           21                     2,389           

20 922                 978              (56)                   Adjusted Patient Days 11,461 9,485           1,975                9,847           

21 30.7                32.6             (1.9)                  Adj. Avg. Daily Census 37.7             31.2             6.5                    32.4             

22 1.4675            1.4000         0.068                Case Mix Index -Medicare 1.4467 1.4000 0.047                1.5611         

23 1.4680            1.4000         0.068                Case Mix Index - All payers 1.4229 1.4000 0.023                1.4982         

Labor Statistics

24 208                 214              6                      FTE's - Worked 205              209              4.0                    208              

25 228                 236              8                      FTE's - Paid 227              231              4.0                    228              

26 48.63              45.77           (2.87)                Average Hourly Rate 46.61           45.00           (1.61)                 46.72           

27 7.42                7.25             (0.17)                FTE / Adj. Pat Day 6.03             7.41             1.38                  7.04             

28 42.3                41.3             (1.0)                  Manhours / Adj. Pat Day 34.3             42.2             7.9                    40.1             

29 142.1              134.4           (7.7)                  Manhours / Adj. Discharge 143.5           147.1           3.6                    165.3           

30 24.6% 24.8% 0.2% Benefits % of Salaries 24.6% 24.7% 0.1% 22.3%

Non-Labor Statistics

31 15.2% 14.6% -0.6% Supply Expense % Net Revenue 16.6% 13.4% -3.2% 13.8%

32 2,284              1,898           (386)                 Supply Exp. / Adj. Discharge 2,279           2,066           (212)                  2,377           

33 17,920 15,886 (2,033)              Total Expense / Adj. Discharge 18,001 17,819         (182)                  20,304

Other Indicators

34 57.5 Days Cash - Operating Funds

35 39.3 50.0             (10.7)                Days in Net AR 41.4             50.0             (8.6)                   50.1             

36 97% Collections % of Cash Goal 99% 102.4%

37 47.3 55.0             (7.7)                  Days in Accounts Payable 47.3 55.0             (7.7)                   46.2             

38 16.4% 16.8% -0.4% % Net revenue to Gross revenue 15.7% 18.9% -3.3% 20.1%

39 14.7% % Net AR to Gross AR 14.7% 17.8%

CURRENT MONTH YEAR-TO-DATE



ATTACHMENT C

                                                                                   Pre-Audit

Current Month Prior Month Prior Year

Assets

Current Assets:

1   Cash 2,920,110$          2,856,174$          2,816,185$          
2   Cash - Money Market 5,844,748            5,844,476            1,638,243            
3   Net Patient Receivables 6,289,515            7,072,017            6,269,820            
4   Allow Uncollect Accts (1,329,479)          (2,283,478)          (979,996)              
5       Net A/R 4,960,036            4,788,539            5,289,824            
6   Other Accts/Notes Rec 1,735,967            1,831,571            1,624,496            
7   Parcel Tax Receivable 207,928               1,665,888            185,362               
8   GO Bond Tax Receivable 1,225,217            1,225,217            1,411,343            
9   3rd Party Receivables, Net 212,052               495,689               5,220,366            
10   Inventory 1,034,500            1,033,302            881,081               
11   Prepaid Expenses 927,672               906,701               829,085               
12         Total Current Assets 19,068,230$        20,647,557$        19,895,985$        

13 Property,Plant & Equip, Net 52,080,041$        51,363,470$        52,744,211$        
14 Trustee Funds - GO Bonds 4,785,913            4,785,876            4,573,552            
15 Designated Funds - Board Approved 1,000,000            1,000,000            1,000,000            
16       Total Assets 76,934,184$        77,796,903$        78,213,748$        

Liabilities & Fund Balances

Current Liabilities:

17   Accounts Payable 3,948,671$          3,900,288$          3,331,798$          
18   Accrued Compensation 4,003,079            3,850,924            3,834,359            
19   Interest Payable - GO Bonds 113,609               61,714                 269,178               
20   Accrued Expenses 1,575,907            2,010,048            1,939,694            
21   Advances From 3rd Parties -                          -                          -                           
22   Deferred Parcel Tax Revenue 633,334               950,001               633,318               
23   Deferred GO Bond Tax Revenue 463,625               695,437               551,535               
24   Current Maturities-LTD 348,292               348,292               277,946               
25   Line of Credit - Union Bank 5,473,734            5,473,734            5,473,734            
26   Other Liabilities 1,500,767            1,569,456            252,412               
27     Total Current Liabilities 18,061,018$        18,859,894$        16,563,974$        

28 Long Term Debt, net current portion 24,932,445$        25,033,848$        27,183,233$        

29 Fund Balances:

30   Unrestricted 18,099,934$        18,247,781$        19,430,553$        
31   Restricted 15,840,787          15,655,380          15,035,988          
32     Total Fund Balances 33,940,721$        33,903,161$        34,466,541$        
33 Total Liabilities & Fund Balances 76,934,184$        77,796,903$        78,213,748$        

Balance Sheet

As of April 30, 2022

                                             Sonoma Valley Health Care District
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Sonoma Valley Health Care District ATTACHMENT D
Statement of Revenue and Expenses

Comparative Results
For the Period Ended April 30, 2022

YTD

Actual Budget $ % Actual Budget $ % Prior Year
Volume Information

1 80                         82                      (2)                       -2% Acute Discharges 632                      755                      (123)                  -16% 647                        

2 269                       267                    2                        1% Patient Days 2,632                   2,636                   (4)                       0% 2,678                     

3 6                           -                         6                        0% Observation Days 186                      -                           186                    * 181                        

4 17,802$               16,893$            909$                 5% Gross O/P Revenue (000's) 185,300$            160,526$            24,774$            15% 148,956$               

Financial Results
Gross Patient Revenue

5 7,324,289$          6,333,857$       990,432            16% Inpatient 55,819,037$       61,639,033$       (5,819,996)       -9% 55,615,311$         

6 9,914,345            10,551,135       (636,790)           -6% Outpatient 111,864,911       101,203,806       10,661,105       11% 90,264,468           

7 7,887,998            6,341,986         1,546,012         24% Emergency 73,434,629         59,321,838         14,112,791       24% 58,971,801           

8 25,126,632$        23,226,978$    1,899,654         8% Total Gross Patient Revenue 241,118,577$     222,164,677$     18,953,900       9% 204,851,580$       

Deductions from Revenue

9 (21,246,664)        (19,402,617)     (1,844,047)       -10% Contractual Discounts (202,298,420)$   (185,495,964)$   (16,802,456)     -9% (170,458,605)$      

10 (200,000)              (150,000)           (50,000)             -33% Bad Debt (1,800,000) (1,500,000) (300,000)           -20% (1,170,000)

11 (7,000)                  (27,571)             20,571              75% Charity Care Provision (82,725) (275,710) 192,985            70% (245,743)

12 444,164               250,030            194,134            78% Prior Period Adj/Government Program Revenue 5,095,053           7,085,030           (1,989,977)       -28% 8,100,240              

13 (21,009,500)$      (19,330,158)$   (1,679,342)       9% Total Deductions from Revenue (199,086,092)$   (180,186,644)$   (18,899,448)     10% (163,774,108)$      

14 4,117,132$          3,896,820$       220,312            6% Net Patient Service Revenue 42,032,485$       41,978,033$       54,452              0% 41,077,472$         

15 115,274$             77,649$            37,625              48% Other Op Rev & Electronic Health Records 954,136$            866,490$            87,646              10% 890,687$               

16 4,232,406$          3,974,469$       257,937            6% Total Operating Revenue 42,986,621$       42,844,523$       142,098$          0% 41,968,159$         

Operating Expenses

17 1,895,708$          1,847,730$       (47,978)             -3% Salary and Wages and Agency Fees 18,342,567$       18,022,309$       (320,258)           -2% 18,453,094$         

18 683,934 705,153$          21,219              3% Employee Benefits 6,913,587 6,854,525 (59,062)             -1% 6,591,100

19 2,579,642$          2,552,883$       (26,759)             -1% Total People Cost 25,256,154$       24,876,834$       (379,320)           -2% 25,044,194$         

20 600,120$             512,978$          (87,142)             -17% Med and Prof Fees (excld Agency) 5,756,810$         5,124,502$         (632,308)           -12% 4,437,002$           

21 626,448 569,944 (56,504)             -10% Supplies 6,250,812 5,625,679 (625,133)           -11% 5,676,949

22 497,233 405,938 (91,295)             -22% Purchased Services 4,296,598 3,998,905 (297,693)           -7% 4,234,810

23 223,988 252,880 28,892              11% Depreciation 2,329,794 2,528,800 199,006            8% 2,553,705

24 116,641 98,539 (18,102)             -18% Utilities 1,238,343 1,117,855 (120,488)           -11% 1,155,093

25 48,877 46,909 (1,968)               -4% Insurance 514,703 469,090 (45,613)             -10% 446,384

26 17,337 17,966 629                    4% Interest 164,303 179,660 15,357              9% 173,742

27 110,915 103,493 (7,422)               -7% Other 1,189,681 1,020,214 (169,467)           -17% 1,052,651

28 41,568                 125,390            83,822              -67% Matching Fees (Government Programs) 1,643,092 2,725,390           1,082,298         -40% 2,818,574

29 4,862,769$          4,686,920$       (175,849)           -4% Operating expenses 48,640,290$       47,666,929$       (973,361)           -2% 47,593,104$         

30 (630,363)$            (712,451)$         82,088$            12% Operating Margin (5,653,669)$        (4,822,406)$        (831,263)           -17% (5,624,945)$          

Variance
Month

This Year Variance This Year
Year-To- Date

1
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Sonoma Valley Health Care District ATTACHMENT D
Statement of Revenue and Expenses

Comparative Results
For the Period Ended April 30, 2022

YTD

Actual Budget $ % Actual Budget $ % Prior Year
Variance

Month

This Year Variance This Year
Year-To- Date

Non Operating Rev and Expense

31 (14,068)$              976$                 (15,044)             * Miscellaneous Revenue/(Expenses) (103,106)$           9,760$                (112,866)           * 11,649$                 

32 -                        -                    -                    0% Donations 26,864                -                       26,864              0% 498

33 -                        -                    -                    * Physician Practice Support-Prima -                       -                       -                    * 0

34 316,667 316,667 -                    0% Parcel Tax Assessment Rev 3,166,670 3,166,670 -                    0% 3,166,670

35 -                        -                    -                    0% Extraordinary Items (97,933)               -                       (97,933)             0% 36

36 302,599$             317,643$          (15,044)             -5% Total Non-Operating Rev/Exp 2,992,495$         3,176,430$         (86,002)             -6% 3,178,853$           

37 (327,764)$            (394,808)$         67,044              -17% Net Income / (Loss)  prior to Restricted Contributions (2,661,174)$        (1,645,976)$        (917,265)           56% (2,446,092)$          

38 -$                          -$                       -                         0% Capital Campaign Contribution -$                         -$                         -                    0% -$                           

39 185,407$             523,803$          (338,396)           0% Restricted Foundation Contributions 623,231$            5,238,030$         (4,614,799)       100% 5,741,055$           

40 (142,357)$            128,995$          (271,352)           -210% Net Income / (Loss) w/ Restricted Contributions (2,037,943)$        3,592,054$         (5,629,997)       -157% 3,294,963$           

41 179,917 197,788 (17,871)             -9% GO Bond Activity, Net 1,584,084 1,971,797 (387,713)           -20% 1,854,640

42 37,560$               326,783$          (289,223)           -89% Net Income/(Loss) w GO Bond Activity (453,859)$           5,563,851$         (6,017,710)       -108% 5,149,603$           

(103,776)$            (141,928)$         38,152              EBDA - Not including Restricted Contributions (331,380)$           882,824$            (1,214,204)       107,613$               

-2.5% -3.6% -0.8% 2.1% 0.3%

* Operating Margin without Depreciation expense:

(630,363)$            (712,451)$         82,088$            12% Operating Margin (5,653,669)$        (4,822,406)$        (831,263)$         -17% (5,624,945)$          

223,988 252,880 28,892              11% Add back Depreciation 2,329,794 2,528,800 199,006            8% 2,553,705

(406,375)$            (459,571)$         110,980$          12% Operating Margin without Depreciation expense (3,323,875)$        (2,293,606)$        (632,257)$         -45% (3,071,240)$          

2



Sonoma Valley Health Care District ATTACHMENT E

Variance Analysis
For the Period Ended April 30, 2022

Operating Expenses
YTD Variance

 Month 

Variance 

Salary and Wages and Agency Fees

(320,258)         (47,978)               

Salaries and wages are under budget by $79,981 and agency fees are over by ($127,959). Agency fees are 

over budget in ICU, Med-Surg, Emergency room, surgery, respiratory therapy, and physical therapy.

Employee Benefits (59,062)           21,219                Paid time off is over budget by ($2,600) and employee benefits are under by $23,819.

Total People Cost (379,320)         (26,759)               

Med and Prof Fees (excld Agency) (632,308)         (87,142)               

Professional fees are over budget due to higher than budgeted UCSF management costs including the 

unbudgeted position of IT director which is offset by a savings in salaries & wages.  The hospital has also 

contracted management and chef costs for dietary for 8-weeks beginning in March. 

Supplies (625,133)         (56,504)               

Purchased Services (297,693)         (91,295)               

Purchased services are over budget by ($91,295) due to higher than budgeted costs in Radiology and IT as 

well as in Human Resources for the wage analysis. 

Depreciation 199,006          28,892                

Utilities (120,488)         (18,102)               Utilities are over budget due to higher monthly PG&E costs for electricity.

Insurance (45,613)           (1,968)                 

Interest 15,357            629                      

Other (169,467)         (7,422)                 

Matching Fees (Government Programs) 1,082,298       83,822                21/22 NDPH Matching fee

Operating expenses (973,361)         (175,849)             



Sonoma Valley Hospital ATTACHMENT F
Cash Forecast
FY 2022

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Forecast Forecast
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL

  Hospital Operating Sources
1 Patient Payments Collected 3,768,614             3,604,012             3,741,094             3,556,171             3,899,456             4,078,858             3,650,080             3,486,789             4,046,254             3,503,549             3,557,629             3,579,175             44,471,681                
2 Other Operating Revenue 50,926                  33,133                  27,360                  158,301                168,773                44,417                  57,192                  298,629                63,676                  264,816                80,485                  80,485                  1,328,193                  
3 Other Non-Operating Revenue 10,121                  10,229                  9,624                    10,574                  10,823                  9,676                    11,783                  17,553                  5,064                    9,937                    14,516                  14,518                  134,418                     
4 Unrestricted Contributions 14,875                  6,564                    12,201                  8,303                    6,126                    279                       15,416                  63,763                       
5 Line of Credit -                             

Sub-Total Hospital Sources 3,844,535             3,647,375             3,778,079             3,731,610             4,091,253             4,132,951             3,727,358             3,809,097             4,115,273             3,793,717             3,652,630             3,674,178             45,998,056                

Hospital Uses of Cash
6 Operating Expenses 5,686,921             4,339,055             4,171,999             4,009,059             3,881,749             5,466,683             4,329,164             4,812,819             4,572,839             5,000,268             4,256,798             4,216,081             54,743,434                
7     Add Capital Lease Payments 116,550                26,560                  34,320                  20,919                  15,355                  93,827                  13,280                  13,280                  13,280                  101,402                14,502                  82,109                  545,384                     
8 Additional Liabilities/LOC -                             
9 Capital Expenditures 114,099                104,421                21,501                  56,972                  29,172                  308,751                190,985                66,365                  32,940                  940,342                525,512                1,225,512             3,616,572                  

Total Hospital Uses 5,917,571             4,470,037             4,227,821             4,086,949             3,926,275             5,869,260             4,533,429             4,892,464             4,619,059             6,042,012             4,796,812             5,523,702             58,905,391                

Net Hospital Sources/Uses of Cash (2,073,036)            (822,662)               (449,742)               (355,339)               164,978                (1,736,310)            (806,072)               (1,083,367)            (503,786)               (2,248,295)            (1,144,182)            (1,849,524)            (12,907,335)               

Non-Hospital Sources
10 Restricted Cash/Money Market 1,000,000             2,000,000             (1,203,742)            (2,000,000)            (203,742)                    
11 Restricted Capital Donations 107,079                101,291                27,342                  19,084                  8,258                    146,527                17,940                  168,037                525,512                525,511                1,646,582                  
12 Parcel Tax Revenue 164,000                2,134,112             1,457,960             3,756,072                  
13 Other Payments - Ins. Claims/HHS/Grants/Loans 1,203,742             173,982                602,403                850,000                2,830,127                  
14 Other: -                             
15      IGT 51,360                  2,717,483             1,298,801             257,922                4,325,566                  
16      IGT - AB915 70,338                  386,922                457,259                     
17     QIP 42,180                  340,880                383,060                     

Sub-Total Non-Hospital Sources 271,080                101,291                1,149,040             2,019,084             50,438                  2,308,094             864,010                1,298,801             17,940                  2,353,799             1,127,915             1,633,433             13,194,924                

Non-Hospital Uses of Cash
18 Matching Fees 29,494                  1,096,301             398,059                78,482                  41,568                  8,911                    1,652,815                  

Sub-Total Non-Hospital Uses of Cash -                        29,494                  -                        1,096,301             -                        398,059                -                        78,482                  -                        41,568                  8,911                    -                        1,652,815                  

Net Non-Hospital Sources/Uses of Cash 271,080                71,797                  1,149,040             922,783                50,438                  1,910,035             864,010                1,220,319             17,940                  2,312,231             1,119,004             1,633,433             11,542,110                

Net Sources/Uses (1,801,956)            (750,865)               699,298                567,444                215,416                173,725                57,939                  136,952                (485,846)               63,937                  (25,178)                 (216,091)               

Operating Cash at beginning of period 4,044,067             2,242,111             1,491,246             2,190,544             2,757,988             2,973,404             3,147,129             3,205,068             3,342,020             2,856,174             2,920,110             2,894,932             

Operating Cash at End of Period 2,242,111             1,491,246             2,190,544             2,757,988             2,973,404             3,147,129             3,205,068             3,342,020             2,856,174             2,920,110             2,894,932             2,678,841             

Money Market Account Balance - Undesignated 5,638,824             5,639,115             4,639,373             2,639,564             3,843,478             3,843,684             5,843,923             5,844,185             5,844,476             5,844,748             5,844,748             6,844,748             

Total Cash at End of Period 7,880,935             7,130,361             6,829,917             5,397,552             6,816,883             6,990,813             9,048,991             9,186,205             8,700,650             8,764,858             8,739,680             9,523,589             

Average Days of Cash on Hand 58.8 52.3 45.5 40.0 36.6 46.3 54.3 58.5 58.8 59.2

Days of Cash on Hand at End of Month 54.6 50.1 47.3 35.3 45.1 46.0 59.7 60.0 57.2 57.5 58.7 63.9
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