
AGENDA ITEM 
In compliance with the Americans with Disabilities Act, if you require special accommodations to attend a District meeting, please 
contact the Board Clerk, Whitney Reese, at wreese@sonomavalleyhospital.org or 707.935.5005 at least 48 hours prior to the meeting. 

MISSION STATEMENT 
The mission of the SVHCD is to maintain, improve, and restore the health of everyone in our community. 
1. CALL TO ORDER/ANNOUNCEMENTS Case  

2. PUBLIC COMMENT SECTION 
At this time, members of the public may comment on any item not appearing on the 
agenda. It is recommended that you keep your comments to three minutes or less. 
Under State Law, matters presented under this item cannot be discussed or acted 
upon by the Board at this time. For items appearing on the agenda, the public will be 
invited to make comments at the time the item comes up for Board consideration. 

Case  

3. CONSENT CALENDAR 
• Finance Committee Minutes 03.25.25 

Case Action 
Pages 2 - 4 

4. COMMITTEE PHYSICIAN REPRESENTATION: DR. ALEXIS 
ALEXANDRIDIS 

Case Action 
Pages 5 

5. SVH FOUNDATION UPATE Peterson Inform 
 

6. REQUEST FOR EMERGENCY APPROVAL: AC-1 UNIT 
REPLACEMENT 

Armfield & 
Hennelly 

Action 
Pages 6 - 18 

7. ICU UPGRADE PROJECT CHANGE ORDER SUBMISSION: 
RIDEVIEW BUILDERS 

Armfield & 
Hennelly 

Action 
Pages 19 - 39 

8. FY BUDGET UPDATE Armfield Inform 
 

9. FINANCIAL REPORTS FOR MONTH END MARCH 2025 Armfield Inform 
Pages 40 - 47 

10. ADJOURN Case  

CLOSED SESSION:  
Calif. Government Code §37606 and 37624.3: TRADE SECRET; Discussion 
will concern proposed new service and/or program 
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SVHCD 
FINANCE COMMITTEE MEETING 

MINUTES 
TUESDAY, MARCH 25, 2025 

In Person at Sonoma Valley Hospital  
347 Andrieux Street 

and Via Zoom Teleconference 

 

 
Present Not Present/Excused Staff/Public 
Ed Case, in person  
Dennis Bloch, in person  
Robert Crane, via zoom   
Subhash Mishra, MD, via zoom  
Graham Smith, via zoom  

Catherine Donahue 
Carl Gerlach 
 
 

Ben Armfield, SVH CFO, in person  
John Hennelly, SVH CEO, in person  
Lois Fruzynski, SVH Accounting Manager, in person  
Whitney Reese – SVH Board Clerk, in person  
Leslie Peterson, Sonoma Valley Hospital Foundation, in person  

MISSION & VISION STATEMENT 
The mission of SVHCD is to maintain, improve, and restore the health of everyone in our community. 
AGENDA ITEM DISCUSSION ACTIONS  
1. CALL TO ORDER/ANNOUNCEMENTS Ed Case Meeting called to order 5:01pm 

Dr. Mishra will be retiring from the Finance Committee after 10 years on the committee.  The committee thanks him for all his contributions over the years. 
2. PUBLIC COMMENT SECTION None  
3. CONSENT CALENDAR Ed Case Action 

Finance Committee Minutes 2.25.25 MOTION:  
Motion to approve by Crane, 2nd by Bloch.  All 
in favor. 

4. DISTRIC HOSPITAL LEADERSHIP FORM (DHLF) Nathan Davis, SVP Finance, DHLF Inform 

Nathan Davis provided an overview of DHLF’s advocacy efforts on behalf of California’s 33 district and 
municipal hospitals, with a focus on Medi-Cal supplemental payments. He detailed how DHLF has successfully 
secured and expanded funding programs such as the District Hospital Directed Payment Program (DHDP) and 
Quality Incentive Program (QIP), which collectively brought in $881 million in 2025. He also addressed the 
challenges small hospitals face in meeting QIP metrics and efforts to adjust them to better reflect district hospital 
realities. Discussion covered the ongoing reliance on self-financed supplemental funding due to persistent state 
budget deficits, as well as looming federal threats to Medicaid funding and hospital support programs. The 
Committee expressed appreciation for DHLF’s advocacy and underscored the importance of sustaining these 
critical financial resources. 

 

5. INVESTMENT POLICY (P-2022.02.16-1) Ed Case  Action 
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Case presented the updated investment policy, focusing on future-oriented planning despite current limited 
reserves. Key points included adding yield and benchmark comparisons to fund reporting and debating the 
inclusion of target asset allocations in the long-term reserve portfolio. While some members questioned the 
appropriateness of equities and broader asset classes for an organization of this size, others emphasized the 
importance of flexibility and advisor accountability. Ultimately, the committee agreed to approve the policy 
with minor revisions and revisit it annually as financial conditions evolve. 

MOTION: Motion to recommend to Board of 
Directors for approval by Bloch, 2nd by Smith.  
All in favor. 

6. CIP PROJECT Ben Armfield & John Hennelly  Action 

Hennelly presented a late-breaking capital investment proposal involving the replacement of outdated chemistry 
and hematology lab equipment. The current vendor’s contract is expiring, and rates are set to increase if no 
action is taken. The proposed plan includes a $300,000 investment—with $100,000 in equipment and additional 
costs for infrastructure updates like power and data—to achieve significant cost savings. Financial analysis 
suggests a potential $1 million savings over five years, primarily from reduced reagent costs, with a payback 
period of under 18 months. However, questions were raised about the high design fee relative to construction 
costs, lack of project detail, possible service disruption during installation, and the urgency of the timeline. The 
committee agreed more clarity is needed but that they would bypass their approval so that the Board could have 
the opportunity to approve at their next meeting, assuming all their questions were addressed. 

MOTION: The committee agreed to bypass 
their recommendation to the Board. 

7. SVH CAPITAL PROJECT TRACKER Ben Armfield & John Hennelly Inform 

A discussion focused on the delayed MRI/ODC project. Originally estimated at $35 million, the project was 
later revised down to $21 million and then up to $24 million, but is now facing funding shortfalls and escalating 
costs. Delays due to rain and vendor timing constraints exacerbated the budget issues, and no clear plan 
currently exists for moving the MRI from its temporary trailer to a permanent facility. Points were raised about 
accountability and need for detailed planning, especially given the substantial foundation and community 
investment. The Committee emphasized the urgent need for a comprehensive review of the project’s current 
status, costs, and next steps to restore trust and ensure successful completion. 

 

8. FY26 BUDGET ASSUMPTIONS Ben Armfield Inform 

Armfield shared that they’ve entered the budget planning phase and outlined some preliminary assumptions for 
the next fiscal year. A kickoff meeting is scheduled for the following day, with more detailed work expected 
over the next 2–4 weeks. He noted uncertainties and potential headwinds, particularly around IGT levels for 
FY26, which may require adjustments. Despite the challenges, strategic growth in key areas remains a focus. 
Case and Smith responded positively, viewing the memo as a solid starting point and appropriate context for the 
future detailed budget, with no immediate red flags noted. 

 

9. FINANCIAL CLASS CONTRIBUTION MARGIN ANALYSIS Ben Armfield Inform 

The Committee reviewed net revenue data—excluding contribution margins for now—with plans to delve 
deeper in future sessions, including payer contracts next month. They emphasized that commercial payers 
contribute the most revenue, with specific mention of Kaiser and Blue Cross, and clarified that the figures 
include IGT, which affects Medicaid revenue positively. The conversation highlighted the complexity of payer 
performance, noting factors like contract structure and outpatient versus inpatient service mix. This evolving 
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analysis aims to inform budget planning for 2026. 

10. FINANCIAL REPORTS FOR MONTH END FEBRUARY 2025 Ben Armfield Inform 

February saw a slight revenue dip—partly due to it being a shorter month—overall year-to-date metrics remain 
strong. March volumes are exceeding budget, indicating continued positive trends. There was also good news: 
Kaiser is now participating in the rate range IGT program, which will result in a net benefit of over $1 million 
for the next fiscal year. Reporting is being refined, with a proposal to eliminate some schedules (attachments F, 
G, and H), and feedback is welcome. 

 

11. ADJOURN Ed Case Meeting adjourned at 6:28 pm 
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APRIL 7, 2025 

TO SVHCD BOARD OF DIRECTORS: 

 

I am writing today to introduce myself and formally notify you of my interest in joining the SVHCD Finance 
Committee.  I am a board-certified general surgeon, and currently the only full-time general surgeon working in 
Sonoma. I started working in here in October 2017, initially in solo private-practice, and later joined the 1206(b) 
clinic in June 2024.  As Medical Director, I supervise the Wound Care service line at SVH and I am currently the 
Vice-Chair of the SVH Surgery Department.  I assisted the hospital’s transition to Epic EMR as the Physician 
Champion. I currently sit on the SVH Foundation’s Finance Committee and spent a term on that board.  I 
completed my MBA through Auburn University’s Physician Executive MBA program in 2018. I was a member of 
the Meritage Medical Network’s Board of Directors prior to the sale of that organization in 2021. Prior to moving 
to California, I practiced general surgery in Southern Oregon; was treasurer of an ambulatory surgery center 
there; and sat on the Quality Committee of AllCareHealth, an ACO/IPA in Southern Oregon.  

I would like to join the Finance Committee because physician involvement in hospital leadership and 
management is crucial to its well-being. As a small district hospital, we face unique challenges that promise to 
only become more critical and immediate in the current climate.  

Thank you for your consideration. 

Alexis R. Alexandridis MD MBA FACS 

General Surgery | Sonoma Valley Speciality Clinic 
347 Andrieux Street, Suite 28 | Sonoma, California 95476 
O. 707.938.7690 | F. 844.581.1700 | www.DrAlexisSurgery.com  
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To:     SVHCD Finance Committee 

From:     Ben Armfield, Chief Financial Officer | John Hennelly, Chief 

Executive Officer 

Date:     April 22, 2025 

Subject: Emergency Capital Request | AC-1 Condenser Unit 

Replacement 

THE ASK 

We are requesting emergency capital approval to replace a failing air conditioning condenser unit, which is a 

critical component of the HVAC system serving our Emergency Department and Operating Room.  

Specifically, we are asking the Board to: 

• Authorize management to proceed with the proposed Carrier quote, allowing us to initiate 

equipment procurement immediately and minimize current lead time delays. 

• Approve a not-to-exceed total project cost of $200,000, which includes all equipment & installation 

costs, as well as our best estimates of all other applicable costs necessary to complete the replacement. 
 

This authorization will allow us to move forward without delay and mitigate the substantial operational risk 

posed by continued system failure. 

BACKGROUND 

Air Conditioning Unit 1, or “AC-1,” is the hospital’s primary rooftop condensing unit that supplies chilled air to 

the Emergency Department and Operating Room — two of the most clinically sensitive and operationally 

essential areas of the hospital. AC-1 functions in tandem with the hospital’s air handling systems to regulate 

temperature, humidity, and air pressure. This environmental control is not only essential for patient safety and 

satisfaction, but also a regulatory requirement for infection prevention and overall code compliance. 

To meet required redundancy standards, the AC-1 system was originally designed with two independent 

condenser units. Both units are now beyond their expected service life. 

In recent weeks, one of the two condensers failed again, prompting an emergency call to Carrier for temporary 

stabilization. While repairs were successful in the short term, these fixes are no longer reliable or sustainable. 

The system remains vulnerable to full failure at any time. If this were to occur, it would likely necessitate the full 

shutdown of our operating rooms and could seriously impact Emergency Department operations, resulting in 

diversions, postponed procedures, and regulatory exposure. 

PROPOSED SCOPE 

The attached Carrier proposal outlines a multi-phase plan to replace the AC-1 condenser system and address 

the immediate compressor failure. The proposal includes all necessary equipment, crane mobilization, 

installation labor, and mechanical work to restore near-term functionality and long-term system stability. 

Specifically, the quote covers: 

• Phase 1 – Installation of Condenser 1 | Cost: $87,500 

o Procurement of two (2) new air-cooled condensers 

o Crane lift and rooftop placement of both units 
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o Installation of Condenser 1, including electrical disconnects, fusing, piping modifications, 

refrigerant charging, and startup/testing 

• Compressor Replacement for the Existing Unit | Cost: $19,850 

o Removal and replacement of the failed compressor 

o Refrigerant recovery and recharge 

o New drier, contactor, and system startup 

o Do not need additional crane since compressor replacement will be done in conjunction with 

Phase I and existing crane will already be on-site 

• Phase 2 – Installation of Condenser 2 (Deferred) | Cost: $37,500 

o Mirror scope to Phase 1, installation to occur at a later date as operational need arises 

RECOMMENDATION 

Our recommendation is to proceed with Phase 1 and the Compressor Replacement only at this time. This 

approach allows us to immediately stabilize a critical system while also controlling upfront costs. We will defer 

Phase 2 (installation of the second condenser) until operational need dictates, but recommend procuring both 

units now to avoid future delays and added expense. 

JUSTIFICATION FOR REPLACEMENT OF BOTH CONDENSERS 

While we are only moving forward with installing one unit at this time, replacing just one condenser without 

procuring the second would be short-sighted. Both existing condensers are at end of life, and delaying 

replacement of the second would result in duplicative costs down the line — including a second crane 

mobilization, duplicative roof work and curb penetrations, potential street closures and more operational 

disruption. Procuring both units now ensures we’re prepared and avoids inflating total project costs later. 

ADDITIONAL COST CONSIDERATIONS 

While the attached Carrier quote covers the majority of mechanical installation work, we want to ensure the 

Board is aware of additional costs that may be incurred to complete the project. These include structural and 

electrical engineering services, roof curb fabrication and penetrations, permitting fees, potential refrigerant 

costs, and any traffic control or safety logistics related to crane staging. In addition to these fees, if this project 

requires HCAI submission, we may also incur costs for engagement of an Inspector of Record (IOR) and 

Architect of Record (AOR) to ensure regulatory compliance and inspection sign-off. 

ESTIMATED PROJECT BUDGET 

The project budget reflects a hard bid received from Carrier for the primary equipment and installation work, 

totaling $107,350. All other associated costs—including roof work, structural and electrical engineering, 

permitting, refrigerant, crane logistics, and regulatory compliance support—are currently estimates. These 

figures represent our best assessment based on recent similar projects and input from our Facilities team. We 

are actively engaging with vendors and contractors to obtain detailed quotes and develop not-to-exceed (NTE) 

amounts for each of these additional components. Until those are finalized, we are recommending a total NTE 

project budget of $200,000 to ensure adequate funding coverage. 
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AC-1 REPLACEMENT PROJECT BUDGET 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT MANAGEMENT: 

This project will be managed internally by the SVH Facilities team 

CLOSING SUMMARY AND RECOMMENDATION: 

Given the critical role of the AC-1 system in maintaining safe and compliant operations in the Emergency 

Department and Operating Room, and the recent failure requiring emergency stabilization, we are requesting 

emergency capital approval to proceed with the Carrier proposal and other associated costs with the project, 

contingent upon total costs not exceeding $200,000. 

By ordering both condenser units now and installing one immediately, we significantly reduce our risk of 

complete system failure, minimize duplicative future costs, and maintain continuity of care in our most critical 

clinical spaces. 

Total Requested Emergency Capital Approval 

Carrier Equipment and Installation | $107,350 

Other Associated Project Costs | Not-to-exceed $92,650  

 

ATTACHMENTS: 

- Scope of Work Proposal Bid | Carrier Commercial Service 

Equipment / Installation Costs

Item Bid Cost Description

Phase 1 Work 87,500$                  

Compressor Replacement 19,850                     

Total Equipment / Installation Costs 107,350$                

Other  Associated Project Costs (currently being finalized)

Item Current Estimate Estimate - Low Estimate - High

Electrical/Structural Engineering  $                   15,000  $                                10,000 20,000$                      

Roof Work / Penetrations                       10,000                                       5,000 15,000                        

Permitting (City or HCAI)                       10,000                                       5,000 15,000                        

Street Closure / Crane Staging                         3,000                                       1,000 5,000                          

IOR / AOR (if needed)                       42,500                                    25,000 60,000                        

Refrigerant (if needed)                         1,850                                       1,000 2,700                          

Contingency                       10,300                                    10,000 15,000                        

Other Associated Project Costs * 92,650$                  57,000$                                132,700$                   

Current Project Cost Estimate 200,000$                164,350$                             240,050$                   

Procurement of two new Condensers and installation of Condenser 1.

Compressor replacement for existing unit. Do not need addt'l crane.

* Other associated project costs are estimates at this point in time. We are working on procuring bids specific to the additional work 
that will be required, and while not fully defined, we estimate additional projects to range from ~$60K - $130K. 

Cost Estimate Ranges
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Carrier Commercial Service 

Sonoma Valley Hospital Condenser Replacement & Installation  

 

 

Prepared For: Sonoma Valley Hospital  

 

For Service At:  

Sonoma Valley Hospital  
347 Andrieux St. Sonoma, CA. 95476-6811 

 

 

 

 

 

 

                         Prepared by 

Michael W. Cortez  

 

Service Sale Representative  

 (916) 616-4669 
michael.cortez@carrier.com 
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Date: April 14th, 2025  

To: Kyle Magnani 

Subject: Sonoma Valley Hospital Condenser 

Replacement & Installation      

Quotation #: 01581548 

Description: Provide two (2) Standard Vertical Discharge Air Cooled Condensers 460/3/60.  Set on roof and 

Installation of Condenser 1. Condenser 2 installation based on approval  

 
Vendor ID:    Carrier Commercial Service – Sacramento 

 

                       1170 W. National Dr. Suite. 50 Sacramento, CA 95834 

                       P: 916.928.9500 E: Sacramento.CCSVC@carrier.om 

 

                       Ca Bus. Lic. 499642 (C-20 HVAC, C-38 Refrigeration, C-36 Plumbing, C-4 Boiler) 

                       DIR: 1000017325 

                       Sourcewell:  070121-CAR 

 

                       Carrier is a Union company and adheres to all prevailing wage standards  

 
 
 

              Cristian Saldivar                           Robert Cordova              Michael W. Cortez 
              Sales Manager                               Service Supervisor              Sales Specialist  
              P: 707.974.8420                             P: 916.265-7138                       P: 916.616.4669 
             Cristian.saldivar@carrier.com        robert.cordova@carrier.com      michael.cortez@carrier.com  
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Site Map: Provided by Google Earth  

 

 

 

 

 

 

 

 

Site Map: Crane location/ Schedule  

           Vendor: AAA Crane  

• Crane to be operating on location 4 hours 

• Delivery of units, two (2) condensers 

• Lift & set two (2) units on roof 

• Condenser locations have not been  

Defined. To be determined by POC 

• Proposal does not include street closures 

• Proposal does not include permits 

• Time of lift: To be determined by POC 

• Building evacuation: To be determined by  

POC 
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Equipment Selection:  
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Scope of Work: Phase 1, Condenser delivery, lift, & condenser 1 Installation  

• Arrive on site and check in with site contact  

• Meet with crane operators and prep area for lift  

• Provide two (2) new condensers 

• Lift and set in place two (2) new conderser. Location of condensers provided by site POC 

• Mount unit to roof, per factory recommendations  

• Provide power to location of condenser  

• Provide and install one (1) new disconnect, electrical whip, needed fuses and tie into condenser  

• Provide new piping as needed. 

• Trim charge  

• Startup unit and verify opertions  

• Check out with customer and report any findings  

Scope of Work: Phase 2, Condenser 2 Installation  

• Arrive on site and check in with site contact  

• Provide power to location of condenser  

• Provide and install one (1) new disconnect, electrical whip, needed fuses and tie into condenser  

• Provide new piping as needed. 

• Trim charge 

• Startup unit and verify opertions  

Excludes: 

• Permits, Engineered Drawings, & Structural Drawing  

• Controls integration 

Clarification  

• Lead time: 5-6 weeks to build units  

• Lead time: 7-10 Days Standard Shipping 

• Customer to provide all roof work.   

• Customer to provide penetration and roof curb 

• Customer to provide all structural and electrical engineering  

• Customer to bring power to roof  
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Warranty Information:  

• Carrier Factory Standard Warranty per Terms and Conditions 

• One Year Manufacturers Warranty on Parts  

 

Compressor Replacement - Scope of Work  

• Arrive on site and check in with site contact  

• Perfrom lock out tag out 

• Recover refrigerant and store on site for reuse  

• Disconnect failed compressor from wiring and mounting 

• Perfrom lift and remove failed compressor 

• Provide and install one (1) new factory compressor  

• Reconnect wiring and mounting  

• Provide and install new contactor for compressor circuit  

• Provide and install new drier for circuit  

• Pressurize system and leak check 

• Evacuate 

• Charge system with recovered refrigerant  

• Perfrom startup and verify operations 

• Checkout with cusrtomer and report any findings 

Compressor Clarifiacations 

• Proposal does not include refrigerant.  Needed refrigerant will be billable  

• Lead time: Compressor 7-10 days shipping 

• Added Crane charge: Compressor only lift    Total $2,210   _____ Initial for approval  
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Total Price for Scope of Work Phase 1              $87,500.00   ______ (Initial for approval) 

             Total Price for Scope of Work Phase 2                                                   $37,500.00   ______ (Initial for approval) 

             Total Price Compressor Replacement                                                    $19,850.00    ______(Initial for approval) 

             Add for Crane (Compressor Only)                                                             $2,210.00      ______ (Initial for approval) 

             Total Price Scope of Work Phase 1 & 2                                                  $147,060.00 ______ (Initial for approval) 

 

 

This proposal is valid for 30 days from the date of proposal. Carrier's terms and conditions will 

govern in lieu of any other terms and conditions contained in any resulting Purchase, Order, 

Contract, Agreement, etc. Carrier would like to thank you for the continuing opportunity to be 

of service. 

 

    Sincerely, 
 
    Michael W. Cortez 
    Carrier Commercial Service  
 

 
                    

Title  
 
 
Customer Acceptance (Signature)  Date   Purchase Order  

 

Carrier Corporation is a Union Company and adheres to prevailing wage standards  
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To:     SVHCD Finance Committee 

From:     Ben Armfield, Chief Financial Officer | John Hennelly, Chief 

Executive Officer  

Date:     April 22, 2025 

Subject: ICU Upgrade Project Change Order Submission | Change 

Order #4 – Ridgeview Builders 

THE ASK 

We are requesting Board approval to move forward with processing a change order to Ridgeview Builders in 

the amount of $28,200.55. Ridgeview Builders is the general contractor for the ICU Upgrade project and this 

change order covers two critical scope adjustments: relocation of casework, plumbing, and electrical 

components to meet ADA sink clearance standards, and the repair of compromised partition studs uncovered 

during the demolition process. 

The original contract with Ridgeview Builders was $302,000, which sets the 5% change order authority 

threshold at $15,100. Because the total value of change orders exceeds 5% of the original construction 

contract, we are seeking Board approval in accordance with district policy. 

BACKGROUND OF PROJECT 

The ICU Upgrade Project is a strategic capital initiative focused on refreshing and modernizing the existing 

Intensive Care Unit to meet updated regulatory and clinical standards. The project was approved with a total 

budget of $630,000, of which $601,000 was secured through philanthropic support from the Sonoma Valley 

Hospital Foundation. The project includes infrastructure updates, accessibility improvements, and necessary 

upgrades to casework, mechanicals, and finishes to extend the functional life of the ICU. 

The original construction contract with Ridgeview Builders totaled $302,000. The project also has an overall 

contingency reserve of $67,310. As is typical with projects involving existing hospital infrastructure, several 

unforeseen conditions have emerged, requiring scope changes. 

JUSTIFICATION FOR BOARD APPROVAL 

As construction has progressed, several previously unforeseen site conditions have required mid-project 

adjustments. These included ADA compliance updates, structural issues, and coordination gaps identified 

during field implementation. While there are adequate funds in the project’s contingency reserve to fund these 

changes, this change order exceeds the 5% threshold of the base construction contract, triggering the 

requirement for board-level review and approval. 

Ridgeview Builders Change Order #4, in the amount of $28,200.55, includes two significant scope 

adjustments: 

• ADA Sink Clearance Modifications | Cost $19,761  

During installation planning, it became evident that the casework, sink plumbing, and electrical outlet 

needed to be shifted approximately two feet to provide the proper knee clearance required under ADA 

accessibility regulations. This issue was not anticipated in the original design documents and must be 

corrected to ensure full regulatory compliance. 

• Structural Framing Repair | Cost $8,439 
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Upon wall demolition, the contractor discovered that some of the existing partition studs were 

compromised—either damaged or insufficient for proper support of the planned finishes and 

equipment. To ensure safety and durability, these studs require reinforcement or replacement in line 

with construction best practices and OSHPD expectations. 

These scope changes are non-discretionary and are considered necessary to complete the project in a 

compliant and safe manner.  

PROJECT BUDGET UPDATE 

The project budget summary provided below reflects all known commitments and incurred costs as of April 

2025, and is intended to provide the Board with a current snapshot of the ICU Upgrade Project’s financial 

position. The budget includes the original board-approved figures, contingency allocations made to date, and 

the pending change order request currently under review (Requested Changes, column E). 

As of this update, $589,298 of the total $630,000 budget has been committed, with approximately $207,000 in 

costs already incurred. The remaining balance to complete the project, based on current committed costs, is 

$410,556. This includes the impact of the proposed $28,201 change order.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTINGENCY SUMMARY 

The project’s original contingency was $67,310. To date, $36,052 has been drawn from this reserve to support 

essential scope adjustments, including: 

• $9,028 for Nurse Call Integration scope change– designing and installing a cable pathway from patient 

headboards to televisions to enable control from the pillow speaker 

• $9,046 for Ridgeview Builders change order (CO#1) for the substitution and addition of flooring  

• $6,775 for Ridgeview Builders change order (CO#2) for the inclusion of nearby alcove that had not 

been included in original bidding documents 

ICU Upgrade Project | Budget Summary | April 2025
A B C (A+B) D E F (D+E) G H (F-G)

Board 
Approved 

Budget

Contingency 
Allocations

Current 
Budget

Committed 
Cost

Requested 
Changes

Committed Cost 
w Requested 

Changes

Incurred 
Costs

Balance To 
Finish

Projected Final 
(Over) / Under

Preconstruction -                     -                       -                      -                    -                 -                           -                  -                     -                       
Feasibility Study -                                -                                    -                                  -                               -                          -                                         -                            -                                 -                                    

Design 122,159            4,500                   126,659             126,659           -                 126,659                  66,741           59,918               -                       
Architect 122,159                   4,500                             126,659                     126,659                  -                          126,659                            66,741                  59,918                       -                                    

Permits and Fees 18,870              -                       18,870               8,000                -                 8,000                      7,481             519                     10,870                 
OSHPD 18,870                      -                                    18,870                        8,000                         -                          8,000                                   7,481                     519                                10,870                          

City of Sonoma -                                -                                    -                                  -                               -                          -                                         -                            -                                 -                                    

FF&E 67,090              3,506                   70,596               46,687             -                 46,687                    37,796           8,891                 23,908                 
FF&E Vendor 67,090                      3,506                             70,596                        46,687                     -                          46,687                               37,796                  8,891                           23,908                          

Construction 302,000            19,019                321,019             321,019           28,201          349,219                  57,217           292,003            -                       
General Contractor 302,000                   19,019                          321,019                     321,019                  28,201                349,219                            57,217                  292,003                    -                                    

Medical Equipment -                     -                       -                      -                    -                 -                           -                  -                     -                       
Medical Equipment -                                -                                    -                                  -                               -                          -                                         -                            -                                 -                                    

Project Management 22,065              -                       22,065               48,290             -                 48,290                    29,969           18,322               (26,225)               
Professional Labor 22,065                      -                                    22,065                        48,290                     -                          48,290                               29,969                  18,322                       (26,225)                        

Preconstruction 4,929                -                       4,929                  4,929                -                 4,929                      4,929             -                     -                       
Design Fees -                                -                                    -                                  -                               -                          -                                         -                            -                                 -                                    

Panel Load Study 3,905                          -                                    3,905                            3,905                         -                          3,905                                   3,905                     -                                 -                                    

Bidding Fees 1,024                          -                                    1,024                            1,024                         -                          1,024                                   1,024                     -                                 -                                    

Testing & Inspection 15,000              -                       15,000               15,000             -                 15,000                    2,810             12,190               -                       
Special Inspections -                                -                                    -                                  -                               -                          -                                         -                            -                                 -                                    

IOR 15,000                      -                                    15,000                        15,000                     -                          15,000                               2,810                     12,190                       -                                    

IT 10,000              9,028                   19,028               18,714             -                 18,714                    -                  18,714               314                       
IT Vendor 10,000                      9,028                             19,028                        18,714                     -                          18,714                               -                            18,714                       314                                   

Project Contingency 67,310              (36,052)               31,258               -                    -                 -                           -                  -                     3,057                   
Contingency 67,310                      (36,052)                        31,258                        -                               -                          -                                         -                            -                                 3,057                              

629,423$       -$                    629,423$        589,298$      28,201$      617,499$             206,943$    410,556$        11,924$            

Line Item

Project Totals
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• $3,197 for a Ridgeview Builders change order (CO#3) related to installation of concrete anchor wedges 

for safe and compliant furniture placement. Not part of original bid.  

• $3,506 change order for FF&E sink modifications due to unforeseen conditions 

• $4,500 for architectural revisions – designing and installing a cable pathway from patient headboards 

to televisions to enable control from the pillow speaker. 

These adjustments have brought the current remaining contingency to $31,258. If the board approves this 

request for $28,200.55, the remaining project contingency would be reduced to approximately $3,000.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONCLUSION AND RECOMMENDATION 

The ICU Upgrade Project remains a high-impact investment in the hospital’s infrastructure and patient care 

environment. While the proposed change order slightly exceeds the management approval threshold and will 

nearly exhaust the project contingency, the scope is both necessary and appropriate—addressing ADA 

compliance and structural deficiencies uncovered during construction. 

We recommend that the Board approve Change Order #4 in the amount of $28,200.55 to Ridgeview Builders. 

This approval will allow the project to proceed without delay and ensure that the upgraded ICU space is fully 

compliant, structurally sound, and patient-ready upon completion. Management will continue to closely 

monitor the remaining activity and provide a final cost reconciliation as the project moves closer to closeout. 
 

ATTACHMENTS 

- Change Order #4 Request | Ridgeview Builders 

- ICU Upgrade Project Budget Summary | as of April 2025 

Contingency Usage Summary

Vendor Reason Line Item Amount

Comtel Scope Change IT 9,028$           

Ridgeview Builders Change Order #1 Construction 9,046$           

Ridgeview Builders Change Order #2 Construction 6,775$           

Ridgeview Builders Change Order #3 Construction 3,197$           

Trope Furniture Change Order #1 FF&E 3,506$           

Smith-Karng ArchitectureChange Order #1 Architect 4,500$           

Total Project Contingency Utilized 36,052$        

Project Contingency Initial Budget 67,310$        

Remaining Project Contingency 31,258$        

Requested Changes

Vendor Reason Line Item Amount

Ridgeview Builders Change Order #4 Construction 28,201$         

Total Contingency Utilized w Requested Changes 64,253$        

Remaining Contingency After Requested Changes 3,057$          

Nurse call integration for TVs in patient rooms - missed during scoping and needed 

for new TVs on footwall to work with pillow speakers -critical functionality.

To supply and install concrete anchor wedges for furniture installation (not 

part of original bid).

ADA Sink Modifications due to unforeseen conditions

Design cable pathway and connection from patient headboard to the in-

room TV to enable channel and volume control from the patient remote.

Casework, plumbing, & electrical outlet to be related 2' for accessible knee 

clearance. Repair existing partition studs if previously compromised.

Purpose

Purpose

Change order for substitution of flooring material used.

Change order for additional flooring in Alcove W300D. Alcove was not 

included in original bidding documents.
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Recommend Approval

Revise and Resubmit

Reviewed by:

Ryan Eads

Date:

12/27/2024

Casework, plumbing, & electrical outlet to be relocated 2' for knee 
clearance compliance. Modification of existing rough-in requirements 
at new sink location

$ 19,761.11

Repair existing partition studs if previously compromised, 
ACD 001 per detail $ 8,439.44

$ 28,200.55

SVH ICU Refresh

1 (Owner-Insite)

Ridgeview Builders

Sonoma Valley Health Care District

$ 19,018.56

$ 28,200.55

$ 349,219.11

$ 302,000.00

4

4

0

0

Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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$ 28,200.55

Casework, plumbing, & electrical outlet to be related 2' for accessible knee clearance

Repair existing partition studs if previously compromised, ACD 001 per detail

Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7

3/17/2025

4/7/2025
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7

25



Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7

26



Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Docusign Envelope ID: 339AF3CA-1F15-4DB1-BDD8-EFAA116C62F7
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Sonoma Valley Hospital
ICU Upgrade Project | Budget Summary | April 2025

A B C (A+B) D E F (D+E) G H (F-G)

Board Approved 
Budget

Contingency 
Allocations

Current 
Budget

Committed 
Cost

Requested 
Changes

Committed Cost w 
Requested Changes

Incurred 
Costs

Balance To 
Finish

Projected 
Final (Over) / 

Under

Preconstruction -                             -                         -                       -                      -                     -                                 -                     -                     -                      
Feasibility Study -                                 -                            -                          -                         -                        -                                     -                        -                         -                         

Design 122,159                  4,500                   126,659            126,659           -                     126,659                      66,741             59,918             -                      
Architect 122,159                      4,500                       126,659               126,659              -                        126,659                           66,741                59,918                 -                         

Permits and Fees 18,870                     -                         18,870               8,000                 -                     8,000                            7,481                519                    10,870              
OSHPD 18,870                         -                            18,870                  8,000                    -                        8,000                                7,481                   519                        10,870                 
City of Sonoma -                                 -                            -                          -                         -                        -                                     -                        -                         -                         

FF&E 67,090                     3,506                   70,596               46,687              -                     46,687                         37,796             8,891                23,908              
FF&E Vendor 67,090                         3,506                       70,596                  46,687                 -                        46,687                             37,796                8,891                   23,908                 

Construction 302,000                  19,019                 321,019            321,019           28,201             349,219                      57,217             292,003           -                      
General Contractor 302,000                      19,019                    321,019               321,019              28,201                349,219                           57,217                292,003              -                         

Medical Equipment -                             -                         -                       -                      -                     -                                 -                     -                     -                      
Medical Equipment -                                 -                            -                          -                         -                        -                                     -                        -                         -                         

Project Management 22,065                     -                         22,065               48,290              -                     48,290                         29,969             18,322             (26,225)            
Professional Labor 22,065                         -                            22,065                  48,290                 -                        48,290                             29,969                18,322                 (26,225)               

Preconstruction 4,929                       -                         4,929                 4,929                 -                     4,929                            4,929                -                     -                      
Design Fees -                                 -                            -                          -                         -                        -                                     -                        -                         -                         
Panel Load Study 3,905                           -                            3,905                     3,905                    -                        3,905                                3,905                   -                         -                         
Bidding Fees 1,024                           -                            1,024                     1,024                    -                        1,024                                1,024                   -                         -                         

Testing & Inspection 15,000                     -                         15,000               15,000              -                     15,000                         2,810                12,190             -                      
Special Inspections -                                 -                            -                          -                         -                        -                                     -                        -                         -                         
IOR 15,000                         -                            15,000                  15,000                 -                        15,000                             2,810                   12,190                 -                         

IT 10,000                     9,028                   19,028               18,714              -                     18,714                         -                     18,714             314                     
IT Vendor 10,000                         9,028                       19,028                  18,714                 -                        18,714                             -                        18,714                 314                        

Project Contingency 67,310                     (36,052)               31,258               -                      -                     -                                 -                     -                     3,057                 
Contingency 67,310                         (36,052)                   31,258                  -                         -                        -                                     -                        -                         3,057                    

629,423$           -$                   629,423$      589,298$     28,201$       617,499$               206,943$    410,556$     11,924$        

Contingency Usage Summary

Vendor Reason Line Item Amount

Comtel Scope Change IT 9,028$          

Ridgeview Builders Change Order #1 Construction 9,046$          

Ridgeview Builders Change Order #2 Construction 6,775$          

Ridgeview Builders Change Order #3 Construction 3,197$          

Trope Furniture Change Order #1 FF&E 3,506$          

SKA Change Order #1 Architect 4,500$          

Total Project Contingency Utilized 36,052$       

Project Contingency Initial Budget 67,310$       

Remaining Project Contingency 31,258$       

Requested Changes

Vendor Reason Line Item Amount

Ridgeview Builders
Change Order 

#4
Construction 28,201$        

Total Contingency Utilized w Requested Changes 64,253$       

Remaining Contingency After Requested Changes 3,057$         

Casework, plumbing, & electrical outlet to be related 2' for accessible knee clearance. 

Repair existing partition studs if previously compromised.

To supply and install concrete anchor wedges for furniture installation (not part of original 

bid).

Change order for additional flooring in Alcove W300D. Alcove was not included in original 

bidding documents.

Change order for substitution of flooring material used.

Purpose

Purpose

Line Item

Project Totals

Nurse call integration for TVs in patient rooms - missed during scoping and needed for 

new TVs on footwall to work with pillow speakers -critical functionality.

Design cable pathway and connection from patient headboard to the in-room TV to 

enable channel and volume control from the patient remote.

ADA Sink Modifications due to unforeseen conditions
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To:  SVHCD Finance Committee 
From: Ben Armfield, Chief Financial Officer 
Date: April 22, 2025 
Subject:  Financial Report for March 2025 

OVERALL PERFORMANCE SUMMARY 

While March fell short of budget from a financial standpoint, the hospital still delivered solid operational 
performance across most key service lines. The unfavorable budget variance was primarily driven by higher-
than-expected expenses, particularly in employee benefits and supply costs. Importantly, overall revenues 
exceeded budget, and volumes remain strong. 

• Operating EBDA (with Parcel Taxes) – The hospital posted an Operating EBDA of ($42,400) in March, 
falling below the budgeted $373,500 by $415,900. Although this represents a notable variance, it was 
driven almost entirely by expense pressures, with revenues continuing to trend positively. Year-to-date, 
the hospital remains ahead of budget on Operating EBDA by over $1 million. 

• Operating Revenues – Total operating revenue for the month was $5.93 million, exceeding budget by 
$269,000 (5%).  

• Operating Expenses - Total expenses for March were $6.80 million, exceeding budget by $712,000 
(12%). The majority of the overage stemmed from higher employee benefit costs, which came in 
approximately $200,000 over budget due to large health insurance claims processed through our self-
insured captive plan. In addition, supply costs trended above budget, but this was largely attributable to 
the increase in surgical volume and corresponding use of chargeable and operating supplies. While 
expense growth is something we are monitoring closely, much of this month's variance can be tied to 
volume-related and non-recurring activity. 

• Cash – The hospital ended the month with 34.5 Days Cash on Hand. 

Trended Operating EBDA (Includes Parcel Taxes) 

 
 

 

 

 

 

 

 

 

Overall Performance (In 1000s, Includes Parcel Taxes) | March 2025 

 

 

 

Actual Budget Var % Actual Budget Var % PY Actual Var %
Operating EBDA (42.4)$       373.5$       (415.9)$ -111% 1,389.8$     320.5$        1,069.3$   334% (677.9)$       2,067.6$  305%
Operating Revenues 5,929.9$  5,661.2$   268.7$  5% 48,137.7$   45,662.0$  2,475.8$   5% 43,191.9$  4,945.8$  11%
Operating Expenses 6,289.0$  5,600.2$   688.8$  12% 49,597.9$   48,154.0$  1,444.0$   3% 46,719.7$  2,878.2$  6%

Current Month Year-To- Date
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DRIVERS IN MONTHLY PERFORMANCE 

• Inpatient Activity – March delivered an ADC of 11, exceeding budget by 22%, with discharges also up 
by 13%. This marks one of the busiest inpatient months this fiscal year. 

• Surgical Volumes - Surgical activity rebounded with 176 cases in March, exceeding budget by 10%. 
This represents the busiest month in the OR since April of last year. Both inpatient and outpatient 
surgeries contributed to the growth, with Orthopedics, GI, and Ophthalmology all seeing increased 
activity. 

• Emergency Room – Volumes continue to be robust in our ER. We had 926 visits in January, ~29.8 per 
day.  

• Other Outpatient Activity - Outpatient volumes remained strong across most departments, once 
again exceeding budget with a total of 5,894 visits.   

o Physical Therapy – PT delivered 1,395 visits, coming in just below budget. Notably, the budget 
ramped up in January to reflect the expected completion of the expansion project, so 
performance is particularly impressive given the ongoing space constraints. The team continues 
to maximize throughput despite not yet being in the fully expanded footprint. 

o MRI – MRI volumes came in just under 200 exams for the month. We continue to make strategic 
investments in referral development and outreach, including new roadshow-style engagement 
efforts across the North Bay to raise awareness of the 3T MRI capabilities. 

o Wound Care  - Continues to deliver consistent, exceptional results, with 267 visits in March— 
reflecting sustained month-over-month growth. 

• Cash Collections - The hospital collected over $5.2 million in March, marking a banner month for 
cash receipts. This is one of the strongest collection months in recent memory and helped drive a 12% 
reduction in Days in Net A/R from prior month (57.2 in February to 50.2 in March). 

• Accounts Payable Activity - Payables increased by approximately 4% from February, driven by a 
combination of factors. These include timing, as a large number of invoices were received in the final 
week of March, many of which were construction-related expenses hitting this line, and the accrual of 
our matching fee liability for two IGT programs (increased AP by over $600,000). We anticipate that 
April’s payables balance will look significantly different as these items are processed and reconciled. 

Reducing payables will be a key financial priority between now and fiscal year-end, and it remains our 
goal to have accounts payable below prior year-end levels by June 30.  

OTHER FINANCE UPDATES 

• Enterprise Resource Planning (ERP) Solution – After extensive internal evaluation and discussion, we 
have made the decision to pursue a short-term renewal with our existing ERP system, Paragon. While 
not ideal from a long-term technology perspective, Paragon remains significantly more cost-effective 
than its competitors. Our analysis showed that switching ERP vendors would add approximately 
$500,000 in incremental cost in FY26, and over $1 million in added expense over the next five years. 
While we continue to believe a transition to a new ERP platform is inevitable, the financial investment 
required is difficult to justify at this time. We will revisit this discussion as part of future capital planning. 
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• General Purchasing Organization (GPO) Review - We are currently evaluating a potential opportunity 
to switch GPO vendors. Our team is performing due diligence to assess pricing structures, service levels, 
and potential cost savings. More to come in months ahead but we believe this could be a favorable 
move for us from a financial standpoint.  

• FY26 Budget Planning - A verbal update will be provided to the Finance Committee but department-
level budget meetings are ongoing and we expect to have a preliminary roll-up available in the next 
couple of weeks.  

• Rate Range Program Updates – No tangible update to provide on Rate Range IGT allocations for 
FY26. We should know more in the next 2-4 weeks.  

• FY25 Audit Fieldwork - Moss Adams completed on-site fieldwork last week as part of their interim 
audit procedures. This included mid-year testing of accounts receivable and other balance sheet items. 
Full-year audit planning remains on track. They will come back out on-site in mid-August.  

 

 
FINANCE REPORT ATTACHMENTS: 

• Attachment A  Income Statement 

• Attachment B  Balance Sheet 

• Attachment C  Cash Flow Forecast 

• Attachment D  Key Performance Indicators | Volumes & Statistics 

• Attachment E  Fiscal Year 2025 Business Plan Tracker 
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Sonoma Valley Health Care District ATTACHMENT A

Income Statement (in 1000s)

For the Period Ended March 31, 2025

Revenues CYM Actual CYM Budget Var % YTD Actual YTD Budget  Var % PYTD Actual  Var %
1 Net Patient Revenue 4,383.2$          4,697.7$          (314.4)       -7% 38,100.8$        36,990.1$        1,110.7      3% 36,550.8$     1,550.0   4%
2 IGT Program Revenue 1,419.8            871.5                548.2        63% 9,119.4            7,843.9             1,275.4      16% 5,812.4          3,306.9   57%
3 Parcel Tax Revenue 316.7                312.5                4.2            1% 2,850.0            2,812.5             37.5            1% 2,850.0          -           0%
4 Other Operating Revenue 127.0                92.0                  35.0          38% 917.5               827.9                89.6            11% 828.6             88.9         11%

5 Total Revenue 6,246.6$          5,973.7$          272.9        5% 50,987.7$       48,474.5$        2,513.3      5% 46,041.9$     4,945.8   11%

Operating Expenses CYM Actual CYM Budget Var % YTD Actual YTD Budget  Var % PYTD Actual  Var %

6 Labor / Total People Cost 3,303.3$          3,079.7$          223.6        7% 26,362.7$        26,186.1$        176.7         1% 25,100.2$     1,262.5   5%
7 Professional Fees 759.0                715.3                43.7          6% 6,154.1            6,137.2             16.9            0% 5,309.6          844.5       16%
8 Supplies 769.7                656.2                113.5        17% 5,767.4            5,458.0             309.4         6% 6,001.3          (233.9)     -4%
9 Purchased Services 484.5                400.8                83.7          21% 3,646.5            3,656.8             (10.3)          0% 3,788.8          (142.3)     -4%
10 Depreciation 514.8                491.7                23.1          5% 4,724.9            4,485.3             239.5         5% 3,927.9          797.0       20%
11 Interest 32.7                  29.4                  3.3            11% 330.6               265.0                65.6            25% 519.9             (189.3)     -36%
15 Other 361.2                353.7                7.6            2% 3,378.0            3,164.2             213.8         7% 2,936.3          441.7       15%
16 IGT Program Expense 578.6                365.2                213.4        58% 3,958.6            3,286.7             671.9         20% 3,063.5          895.1       29%
17 Operating Expenses 6,803.8$          6,091.9$          711.8        12% 54,322.8$       52,639.3$        1,683.5      3% 50,647.6$     3,675.2   7%

18 Operating Margin (557.2)$            (118.2)$            (438.9)      -371% (3,335.1)$        (4,164.9)$         830             20% (4,605.7)$      1,270.6   28%

Non Operating Income CYM Actual CYM Budget Var % YTD Actual YTD Budget  Var % PYTD Actual  Var %

19 GO Bond Activity, Net 162.8                177.6                (14.8)         -8% 1,454.2            1,598.1             (143.9)        -9% 1,571.9          (117.7)     -7%
20 Misc Revenue/(Expenses) 34.2                  10.5                  23.6          224% 239.7               94.8                  144.9         153% 282.3             (42.6)        -15%

21 Total Non-Op Income 197.0$             188.1$             8.9            5% 1,693.9$          1,692.9$          1.0              0% 1,854.2$       (160.2)     -9%

22  Net Income (Loss) (360.2)$            69.9$               (430.1)      -615% (1,641.1)$        (2,471.9)$         830.8         34% (2,751.5)$      1,110.4   40%

23 Restricted Foundation Contr. 67.6                  157.4                (89.8)         -57% 2,105.5            1,416.7             688.9         49% 3,586.4          (1,480.8)  -41%

24 Change in Net Position (292.6)$            227.3$             (519.9)      -229% 464.4$             (1,055.2)$         1,519.6      144% 834.8$           (370.4)     44%

25 Operating EBDA (42.4)$              373.5$             (415.9)      -111% 1,389.8$          320.5$             1,069.3      334% (677.9)$         2,067.6   305%

Month Year-To- Date
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ATTACHMENT B

FYE  2024

Current Month Prior Month Prior Year

Assets

Current Assets:

1   Cash 5,572.6$                     5,379.6$                     3,748.6$                     

2   Net Patient Receivables 7,908.8                       8,526.5                       11,860.2                     

3   Allow Uncollect Accts (893.3)                         (903.8)                         (4,323.2)                      

4       Net Accounts Receivable 7,015.4$                     7,622.8$                     7,537.0$                     

5   Parcel Tax Receivable 1,730.7                       1,730.7                       -                                

6   GO Bond Tax Receivable 975.3                           975.3                          -                                

7   Other Receivables 2,394.9                       2,195.3                       1,647.5                        

8   Inventory 942.2                           947.7                          913.4                           

9   Prepaid Expenses 1,030.0                       1,087.0                       637.5                           

10         Total Current Assets 19,661.2$                   19,938.3$                  14,484.0$                   

11 Property,Plant & Equip, Net 59,848.2$                   60,242.8$                  61,734.0$                   

12 Trustee Funds - GO Bonds 4,801.6                       5,010.4                       5,957.3                        

13 Other Assets - Deferred IGT Expense 2,120.4                       2,806.1                       -                                

14       Total Assets 86,431.4$                  87,997.7$                  82,175.3$                   

Liabilities & Fund Balances

Current Liabilities:

15   Accounts Payable 8,294.3$                     7,956.0$                     6,443.4$                     

16   Accrued Compensation 4,476.6                       4,020.9                       3,648.8                        

17   Interest Payable - GO Bonds 295.0                           481.3                          189.4                           

18   Accrued Expenses 388.5                           222.6                          409.6                           

19   Deferred IGT Revenue 4,602.4                       6,022.2                       -                                

20   Deferred Parcel Tax Revenue 950.0                           1,266.7                       -                                

21   Deferred GO Bond Tax Revenue 601.9                           802.5                          -                                

22   Line of Credit - Summit Bank -                               -                               4,973.7                        

23   Other Liabilities -                               -                               57.5                             

24     Total Current Liabilities 19,608.7$                   20,772.2$                  15,939.9$                   

25 Long Term Debt, net current portion 27,845.7$                   27,955.9$                  27,457.8$                   

26   Total Fund Balance 38,977.0$                   39,269.6$                  38,777.6$                   

27 Total Liabilities & Fund Balances 86,431.4$                  87,997.7$                  82,175.3$                   

Cash Indicators  Current Month  Prior Month  Prior Year FYE 

Days Cash 35.9                         34.5                         22.7                          

A/R Days 50.2                         57.2                         60.1                          

A/P Days 69.2                         66.4                         55.1                          

                                        Sonoma Valley Health Care District

Balance Sheet

As of March 31, 2025

Expressed in 1,000s
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Sonoma Valley Health Care District ATTACHMENT C

Cash Forecast (In 1000s)
FY 2025 Actual Actual Actual Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL
  Hospital Operating Sources

1 Patient Payments Collected 4,211.7$       4,169.5$       4,265.7$       4,281.0$       4,115.5$       3,960.7$       4,215.3$       3,754.9$       5,221.2$       4,300.0$       4,300.0$       4,300.0$       51,095.4$      
2 Other Operating Revenue 316.7            106.8            46.0              192.7            75.3              88.8              115.0            107.7            90.1              110.0            100.0            100.0            1,449.1          
3 Other Non-Operating Revenue 12.1              20.9              11.4              5.4                16.2              18.0              24.2              13.5              44.3              18.6              3.6                8.0                196.2             
4 Unrestricted Contributions -                8.2                9.5                9.1                6.0                7.6                -                -                -                -                -                -                40.4               
5 Sub-Total Hospital Sources 4,540.5$       4,305.4$       4,332.6$       4,488.2$       4,212.9$       4,075.1$       4,354.5$       3,876.2$       5,355.6$       4,428.6$       4,403.6$       4,408.0$       52,781.2$      

Hospital Uses of Cash
6 Operating Expenses / AP Payments 5,003.0$       4,703.6$       4,628.1$       5,681.0$       5,589.2$       5,094.6$       5,422.8$       5,437.3$       4,807.5$       5,680.0$       5,803.0$       5,977.0$       63,827.2$      
7 Term Loan Paydown -                -                -                -                -                116.6            89.7              73.6              73.6              73.6              73.6              73.6              574.1             
8 Bridge Loan Payback -                -                -                -                -                -                758.2            -                -                -                -                -                758.2             
9 Capital Expenditures 66.0              1,047.6         177.6            185.2            230.8            7.6                -                109.2            25.0              100.0            100.0            50.0              2,099.0          
10 Total Hospital Uses 5,068.9$       5,751.3$       4,805.7$       5,866.2$       5,820.0$       5,218.8$       6,270.7$       5,620.2$       4,906.1$       5,853.6$       5,976.6$       6,100.6$       67,258.5$      

Net Hospital Sources/Uses of Cash (528.5)$         (1,445.8)$      (473.1)$         (1,378.0)$      (1,607.1)$      (1,143.7)$      (1,916.3)$      (1,743.9)$      449.5$          (1,424.9)$      (1,573.0)$      (1,692.6)$      (14,477.4)$    

Non-Hospital Sources
12 Restricted Cash/Money Market -                
11 Restricted Capital Donations 66.0$            986.4$          177.6$          51.6$            216.7$          -$              -$              87.0$            -$              -$              -$              -$              1,585.3$        
12 Parcel Tax Revenue 142.5            -                -                1,612.0         -                446.6            -                -                -                1,754.8         -                -                3,955.9          
13 Other Payments -                -                -                653.0            -                -                -                -                -                -                -                -                653.0             
14 IGT Payments -                -                0.9                -                27.0              -                12,553.3       -                -                550.0            -                1,495.0         14,626.1        
15 Distressed Hospital Loan Program 3,100.0         -                -                -                -                -                -                -                -                -                -                -                3,100.0          
16 Line of Credit Payoff Funding - New Bank -                -                -                -                1,900.0         -                -                -                -                -                -                -                1,900.0          
17 Line of Credit Draw - New Bank -                -                -                -                5,400.0         -                -                -                -                -                -                -                5,400.0          
18 Sub-Total Non-Hospital Sources 3,308.4$       986.4$          178.4$          2,316.6$       7,543.6$       446.6$          12,553.3$     87.0$            -$              2,304.8$       -$              1,495.0$       31,220.3$      

Non-Hospital Uses of Cash
19 IGT Matching Fee Payments -$              -$              -$              -$              5,157.6$       -$              -$              -$              230.2$          409.9$          86.5$            -$              5,884.2$        
20 Line of Credit Payoff - US Bank LOC 3,100.0         -                -                -                1,895.5         -                -                -                -                -                -                -                4,995.5          
21 Line of Credit Repayment - New LOC -                -                -                -                -                -                5,400.0         -                -                -                -                -                5,400.0          
22 Sub-Total Non-Hospital Uses of Cash 3,100.0$       -$              -$              -$              7,053.1$       -$              5,400.0$       -$              230.2$          409.9$          86.5$            -$              16,279.7$      

23 Net Non-Hospital Sources/Uses of Cash 208.4$          986.4$          178.4$          2,316.6$       490.5$          446.6$          7,153.3$       87.0$            (230.2)$         1,894.9$       (86.5)$           1,495.0$       14,940.6$      

24 Net Sources/Uses (320.1)$         (459.4)$         (294.7)$         938.6$          (1,116.5)$      (697.1)$         5,237.1$       (1,656.9)$      219.3$          470.0$          (1,659.5)$      (197.6)$         463.2$           

25 Total Cash at beginning of period 3,748.6$       3,428.5$       2,969.1$       2,674.5$       3,613.0$       2,496.5$       1,799.4$       7,036.5$       5,379.6$       5,598.9$       6,068.9$       4,409.4$       

26 Total Cash at End of Period 3,428.5$       2,969.1$       2,674.5$       3,613.0$       2,496.5$       1,799.4$       7,036.5$       5,379.6$       5,598.9$       6,068.9$       4,409.4$       4,211.8$       

27 Days of Cash on Hand at End of Month 22.0              19.0              17.1              23.2              16.0              11.5              45.1              34.5              35.9              38.9              28.3              28.1              
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Sonoma Valley Health Care District ATTACHMENT D

Key Performance Indicators | Volumes & Statistics

For the Period Ended March 31, 2025

Actual Budget Var %

YTD 

Actual 

YTD 

Budget Var %

PYTD 

Actual Var %

Inpatient Volume
Acute Patient Days 337       277       60         22% 2,332 2,381 (49)        -2% 2,314       18         1%

Acute Discharges 82          72          10         13% 616 650           (34)        -5% 629          (13)        -2%

Average Length of Stay 4.1         3.8         0.3        7% 3.8           3.7            0.1         3% 3.7           0.1        3%

Average Daily Census 10.9      8.9         1.9        22% 8.5           8.7            (0.2)       -2% 8.4           0           1%

Surgical Volume
IP Surgeries 13          10          3           24% 84 93             (9)           -10% 119          (35)        -29%

OP Surgeries 163       150       13         9% 1,199 1,201        (2)           0% 1,305       (106)     -8%

Total Surgeries 176       160       16         10% 1,283       1,294        (11)        -1% 1,424       (141)     -10%

Other Outpatient Activity
Total Outpatient Visits 5,894    5,100    794       16% 51,184 45,900      5,284    12% 46,546     4,638   10%

Emergency Room Visits 926       960       (34)        -4% 8,273 7,690        583       8% 7,624       649       9%

Payor Mix Actual Budget % Actual Budget %
Medicare 35.4% 37.7% -2.3% 37.0% 37.8% -0.8%

Medicare Mgd Care 22.7% 18.2% 4.5% 20.9% 18.3% 2.6%

Medi-Cal 17.8% 16.2% 1.6% 18.2% 16.2% 2.0%

Commercial 20.6% 23.9% -3.3% 20.6% 23.8% -3.2%

Other 3.5% 3.9% -0.4% 3.2% 3.9% -0.6%

Total 100.0% 100.0% 100.0% 100.0%
Payor Mix calculated based on gross revenues

Trended Outpatient Visits by Area

Current Month Year-To- Date

Department Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Last 6 Months FY25 FY24 Chg % Chg

Lab 1,269  1,443  1,328  1,211  1,461  1,189  1,372  1,328  1,297    31            2%

Medical Imaging 878      1,019  791      917      1,122  980      983      951      927        25            3%

Physical Therapy 1,411  1,481  1,278  1,337  1,500  1,412  1,395  1,406  1,154    252          22%

CT Scanner 458      472      442      426      435      423      428      440      380        60            16%

Occ. Health 162      255      252      229      251      259      338      260      282        (22)           -8%

Mammography 215      275      234      230      287      260      266      243      240        3               1%

Occ. Therapy 294      205      167      210      190      159      205      205      205        (0)             0%

Ultrasound 233      252      183      163      235      206      214      218      217        1               0%

Wound Care 209      277      236      254      280      264      267      248      177        71            40%

MRI 182      222      151      190      163      176      191      176      131        45            34%

ECHO 141      147      110      89        104      148      145      123      115        9               7%

Speech Therapy 66        69        31        69        80        65        57        66        49          16            33%

Other 26        30        19        8          28        24        33        24        20          4               20%

TOTAL 5,544  6,147  5,222  5,333  6,136  5,565  5,894  5,687  5,195    492          9%

Emergency Room 862      894      814      972      993      873      926      918      868        50            6%

Most Recent Six Months YoY Monthly Averages
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Sonoma Valley Hospital | FY25 Business Plan Tracker ATTACHMENT E

Through March 2025

Initiative Investment Volumes / Impact July August September October November December January February March April May June YTD
VOLUMES *3T went live August 2023

Baseline (FY24) 95                       95                    95                     95                        95                      95                      95                       95                           95                      95                 95                 95                 855                     
FY25 Budget 178                     196                 184                   214                      215                    215                   225                    225                        230                   235              240              240              1,881                
FY25 Actual 130                    182                 182                  222                      151                    190                   163                    176                        191                   1,587                
Actual vs. Budget (48)                  (14)                (2)                   8                        (64)                  (25)                 (62)                  (49)                      (39)                 (294)                   

                                                                                                                                                       
FINANCIAL IMPACT | INCREMENTAL REVENUE
FY25 Budgeted 71,400$           86,300$        76,100$         102,200$          103,000$        103,000$       111,600$        111,600$            115,900$       120,100$  124,400$  124,400$  881,100$        
FY25 Actual 30,000$           74,700$        74,700$         109,000$          48,100$          81,500$         58,400$           69,500$               82,400$         628,300$        
Actual vs. Budget (41,400)$      (11,600)$   (1,400)$       6,800$            (54,900)$     (21,500)$     (53,200)$      (42,100)$          (33,500)$     (252,800)$       

                                                                  

VOLUMES
Baseline (FY24) 1,100                  1,100                1,100               1,100                1,100                    1,100               1,100          1,100          1,100          6,600                
FY25 Budgeted 1,100                  1,100                1,100               1,590                1,590                    1,590               1,590          1,590          1,590          8,070                
FY25 Actual 1,481                 1,278               1,337               1,500                1,412                    1,395               8,403                
Actual vs. Budget -                  -                -                 381                  178                 237                (90)                  (178)                   (195)              333                     

                                                                                                  
FINANCIAL IMPACT | INCREMENTAL REVENUE
FY25 Budgeted -$                    -$                  -$                 56,400$           56,400$               56,400$         56,400$     56,400$     56,400$     169,200$        
FY25 Actual 43,800$            20,500$          27,300$         46,000$           35,900$               33,900$         207,400$        
Actual vs. Budget 43,800            20,500          27,300         (10,400)        (20,500)            (22,500)       38,200$           

                                                      

VOLUMES *Started performing surgeries late August24
Baseline (FY24) -                      -                  -                    -                       -                     -                    -                     -                         -                    -               -               -               -                      
FY25 Budgeted 5                          5                       10                     10                        15                      15                      15                       20                           20                      25                 25                 25                 115                     
FY25 Actual -                     11                    15                     18                        15                      11                     22                       15                           21                     128                     
Actual vs. Budget (5)                     6                    5                     8                        -                  (4)                    7                      (5)                         1                     13                       

                                                                      -                                                                                              
FINANCIAL IMPACT | INCREMENTAL REVENUE
FY25 Budgeted 35,000$           35,000$        70,000$         70,000$            105,000$        105,000$       105,000$        140,000$            140,000$       175,000$  175,000$  175,000$  805,000$        
FY25 Actual -$                   77,000$        105,000$      126,000$          105,000$        77,000$         154,000$        105,000$            147,000$       896,000$        
Actual vs. Budget (35,000)$      42,000$     35,000$      56,000$         -$               (28,000)$     49,000$       (35,000)$          7,000$         91,000$           

                          -                                           

VOLUMES
FY25 Target 6                              6                        6                    6                    6                    12                       
FY25 Actual 4                              7                        11                       
Actual vs. Target (2)                         1                     (1)                        

                                                           
FINANCIAL IMPACT
ROSA Lease Cost (2,500)$            1,250$         -$          -$          -$          (1,250)$            
Implant Supply Savings 8,060$              10,400$      18,460$           
Rebate Savings (savings will kick-in once total annual Zimmer spend exceeds $500,000) -$                   -$              -$                   
Actual vs. Target 5,560$              11,650$      17,210$           

                               

(76,400)$    30,400$   33,600$    106,600$    (34,400)$   (22,200)$   (14,600)$    (92,040)$       (37,350)$   -$        -$        -$        (106,390)$    
                                                             

GRAND TOTAL | Actual vs. Budget

ROSA Robot 
Orthopedic 

Cases

TBD | 
Incremental 
Operational 

Costs

ROSA Joint 
Replacement 

Volumes |    
Exceed 124 

surgeries over 12 
month period 
(~10/month)

Operational 
Costs | $ -

Measurable 
Outcome *

Financial 
Impact

Incremental 
Revenue | 
$1,615,000

Orthopedist 
Recruit

TBD

Surgical Cases | 
Exceed 190 

surgeries 
(16/month)

3T MRI
$1 Million 

(Temp Trailer)

MRI Exams | 
Incremental 
Growth over  

Baseline (>120 
scans/month)

Incremental 
Revenue | 
$1,250,000

Physical 
Therapy 

Expansion

Incremental 
Revenue | 
$475,000

 $2.3 Million 

Patient Visits | 
25% growth over 

FY24 baseline 
(50% starting in 

January)
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