2026 Strategic Plan (/o[-

Sonoma Valley Hospital’s 2026 Strategic Plan update emphasizes our dedication to advancing care in our
community. We look to the work ahead with optimism: supporting wellness at every stage of life, expanding
access to education, building to long-term sustainability and resources that help our community members live
healthier, more connected lives.

2026 — 2028 OBJECTIVES | STRATEGIES

,olfllf. CONNECTED CULTURE (New pillar) Internal Alignment, collaboration, and Staff engagement
Foster a culture of collaboration, resilience and shared purpose

COMMUNITY ENGAGEMENT (Bring care into the community) Partnerships, outreach, and responsiveness
to community needs
Strengthen relationships and collaborate to meet evolving community health needs

;\Q SUSTAINABILITY (Sustainability) Financial health, Operational efficiency, and long-term viability
@ Ensure financial stability through efficient operations and strategic partnerships, including
seismic compliance

QUALITY & ACCESS (Realign our main campus) Focus on clinical excellence, patient safety and experience
and access to care
Deliver high-quality, safe care and expand access through innovative models
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QUALITY & ACCESS COMMUNITY ENGAGEMENT

« Quality/Experience Metrics « Community Outreach

- Transfer Strategy - Marketing and Qutreach
\ « Primary/Specialty Access - % Population Served
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HEALING HERE AT HOME

CONNECTED CULTURE SUSTAINABILITY

« Excellence Awards + Meet or Beat Budget

« Cascading Communication » Optimize 1GT/Rate Range Programs
+ Leadership Rounding « Seismic Compliance & Long-Term
Facility Strategy

Mission Statement To restore, maintain and improve the health of everyone in our community
oo Vision Statement A trusted resource for compassionate, exceptional healthcare
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